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Period of implementation: 24 months
Total Budget: 542 466,70 €
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Subsidy contract: B2.9¢.11/06.10.2017
Period of implementation: 24 months
Total Budget: 542 466,70 €

Funding Programme: Interreg V-A Greece —
Bulgaria 2014-2020 Cooperation Programme

This project is co-funded by the European Development Fund and by the national
funds of the countries participating in the Interreg V-A “Greece — Bulgaria 2014-2020”
Cooperation Programme
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Cpok Ha poroBopa: 24 mecela
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MpoekTLT e chthHaHcpaH ot Esponeickus ioHA 3a PerMoHaNHO pa3snTHe 1
OT HaUMoHanHuTe GoHA0BE Ha CTpaHuTe, yyacTsalim B Nporpamara 3a TpaHcrpaHuiHo ChTpyaHUiecTeo MHTEPPEN V-A
[ bpuma-bBrnrapusa 2014-2020¢
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NoroBop 3a cyocuausa: B2.9¢.11/06.10.2017 r.
Cpok Ha poroBopa: 24 meceua
Brop)xeT Ha npoekTa: 542 466,70 €

duHaHcupawa nporpama: [lporpama 3a TpaHCrpaHM4HO
cbTpyoHunyectso IHTEPPED V-A “I'bpuna-bbnrapus” 2014-2020 r.

MpoekTbT e cbthrHaHcupaH oT EBponencknsa oHa 3a pernoHanHo passutue n
OT HauuoHanHuTe hoHOoBE Ha CTpaHuTe, ydacTealum B [porpamara 3a TpaHcrpaHnyHo ceTpygHndectso VIHTEPPET V-A
S bpumsa-bounrapus 2014-2020
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[MpoekT:
~3EJIEHA 3AETOCT MNPU
YNPABJIEHUETO HA BUOPA3rPAOUMU
OTNAOBLLNA”

AkpoHum: Green_Crew

Horosop 3a cy6euams: B2.9¢.11/06.10.2017 r.
Cpok Ha goroBopa: 24 meceua
Mepwuop Ha usnbnHeHune: 06.10.2017 r. - 06.10.2019 r.
BropxeT Ha npoekTa: 542 466,70 €

®uHaHcupala nporpama: Nporpama 3a TPaHCrPaHU4YHO CbTPYLHUYECTBO
NHTEPPET V-A “I'bpuus-Bbarapus” 2014-2020 r.

Project title:
“GREEN” EMPLOYMENT IN

THE MANAGEMENT OF BIOWASTES
Project acronym: Green_Crew
Subsidy contract: B2.9¢.11/06.10.2017
Project duration: 24 months
Period of implementation: 06.10.2017 - 06.10.2019
Budget of the project: 542 466,70 €

Financing programme: INTERREG V-A Cooperation Programme
“Greece - Bulgaria” 2014-2020




MpoeKTHU napTHLOPK:

Bopeuw, napTHbop: O6wmHa Cepec, Peny6nuka Mepuus
MpoexkTHW napTHeopKW: CONYHCKW yHUBepcwuTeT Apuctoten® (Xvmudeckn dakyntet), Penybnuka
Mopuma; O6wmHa Hectoc, PenyBnnka Mopuns; O6wmHa Bnaroesrpag, PenyBnvka Bonrapus

O6wmHa Cepec, PenyBnnka Mopuma / Municipality of Serres, Republic of Greece

ConyHeku yansepenteT  Apuctoten” (Xumriecku dakyntet), Penybnuka Mopups
Aristotle University of Thessaloniki — Special Account for Research Funds - Department of Chemistry,

Republic of Greece

Project partners:

Lead partner: Municipality of Serres, Republic of Greece

Project partners: Aristotle University of Thessaloniki — Special Account for Research Funds -
Department of Chemistry, Republic of Greece; Municipality of Nestos, Republic of Greece;
Municipality of Blagoevgrad, Republic of Bulgaria

O6wHa Hectoc, PenyBnuka Mepuws / Municipality of Nestos, Republic of Greece

Obwpmra Bnaroesrpag, PenyBnuka Bbnrapws / Municipality of Blagoevgrad, Republic of Bulgaria




PasnpepeneHne Ha NPoeKTHUA GLOMKeT:

ObuwwuHa Cepec, Peny6nuka Mopums - 129 628,30 €
ConyHckmn yHnBepcuteT , Apuctoten” (Xummieckn haxkynTer),
Peny6nuka MNepuma - 138 791,00 €
O6wuHa Hectoc, Penybnvka Meopuus - 144 623,00 €
O6wHa bnaroesrpag, Peny6nuka Bonrapus - 129 424,40 €

Allocation of the project budget:

Municipality of Serres, Republic of Greece - 129 628,30 €
Avristotle University of Thessaloniki — Special Account for Research Funds
Department of Chemistry, Republic of Greece - 138 791,00 €
Municipality of Nestos, Republic of Greece - 144 623,00 €
Municipality of Blagoevgrad, Republic of Bulgaria - 129 424,40 €

KpaTko onucaHve Ha npoekTa:

OcHoBeH NpuopuUTeT Ha NpoekTa e MoaKpenaTa U PassHTUeTO HA COLMANHOTO W KOOMEPaTUBHOTO
npeonpueMaYecTso B egiH No-paswmpeH pervoH, obxeawawy, Bearapus u Mpuns, ypes cL3gapave
Ha NPeAnocTaBkK 3a Hackp4aBaHe W MpunaradHe Ha aaTepHaTWMBHW BUOOEE MPeAnpUemMayecTeo B
e0HO C NOKanHWa pacTex. ,EKo-MHOBauMATa”, Kato noBaReHa CTOMHOCT, MOXe Aa 6bae MOTMB 3a
MO-HAaTATBLWHOTO PasBUTE Ha GOLMANHOTO MPeanpUemMayecTso, 3alloTo ,eKoNorMYHKTe MHoBaLMIN®
BOOAT A0 HamansABaHe Ha pasxofuTe, AOMNPUHACHT 3a W3NON3BaHeTO Ha HOBW Bb3MOXHOCTW 3a
pasBuThe N ce POKYCUPAT BbPXY Ka48CTBOTO, Takd Ye Aa Ce BbanpyemMaT KarTo Hall-npasuiHua nsop
3a xopara. [poeKTLT 8 BPL3Ka MEXIY COLMANHOTO NPEANPUEMAYECTBO U ,eKONOrMHHUTE MHOBALWMK®.
Mof, TOUCTPEHHOTO MOTO: ,NPOMSBEKAAN-USMNON3BaR-PeLMKNUPAI* ChanaBaHeTo Ha UHKYGaTOop Uie
nopyepTas counanHoTo M3MEpEeHWe Ha NPorpamMara ¢ akUeHT BbpXy ,eKo-MHoBaL1MTe .
HefHocTyTe, 3an0XeHy Mo NpoeKTa, ca CBbP3aHN G NPeACTaBsHE W NONYNAPU3UpaHe Ha aNTEPHATUBHN
Ha4MHW 38 KOMMOCTWPaHe Ha BuopasrpagumMu OTNaabLUM, obMsHA Ha ONWT W crodenaHe Ha aotpu
NpakTukv B 06nacTTa Ha KOMNOCTMPAHETO Ha “36M8HW OTNagbLM”, KOWTO L MOraT fa ce MpHnoXar
Ha npakTuKa.

Summary of the project:

The main priority of the project is the support and development of social and cooperative entrepreneur-
ship in the wider region of both Bulgaria and Greece, by creating the prerequisites for promoting and
enforcing alternative types of entrepreneurship, along with local growth. As an added value the “eco-
innovation” can be a motive for the further development of the social entrepreneurship. Therefore, the
“eco-innovation” leads to cost reduction, contributes to utilizing of new opportunities for growth, and
focuses on quality so that it is promoted as the most suitable choice for people.

The project is a link between social entrepreneurship and “eco-innovation”. Under the three-fold moto:
“produce-utilize-reuse”, the creation of an incubator highlights the social dimension of the program,
emphasising the “eco-innovation”.

The project activities are related to the presentation and prometion of alternative ways of composting
biodegradable waste, sharing experience and good practices in the field of green waste composting,
that can be implemented in practice.



OCHOBHMU Lenu Ha NpoeKkTa

» GCh3pasaHe Ha HOBW paboTHY MEcTa Ypes UHTErprpaHe ynpasneHneTo Ha ,3eneHnTe”
BUONOMMYHI OTNag UM

» Ch3faBaHe Ha HOBM paboTHW MecTa upes couuvanHa KoonepaTtvBHa WHWLWaTMBa,
HOBa WHCTUTYLMA, Thpcella KonekTrBHa nedanfa u obcnyKeawa obluy couuanyu
NHTEPeCcH

* PazpaboTBaHe Ha KOHKPETHIM YNpPaBNeHCKW MPakTIKK, BKIOYUTENHO NPaKTUKKA 38
cbﬁmpaHe W npoy-eaHe Ha M3non3saHaTa 6uomaca. Teawm ynpasneHCKN npakThukn
MbPBOHaYANHO We GboaT paspadoTeHn Ha OBLMHCKO HUBO, HO BNOCNeacTene morat
na 6baaT M3NoN3BaHA Ha PernoHaNHO TakoBa

* VIHhOPMUPAHOCT Ha yYacTBaLLWMTE UHCTATYLAN 1 NMUA (3eMefencKn NponssoauTeu,
YacTHW JiMUA) OT TPaHCrpaHWYHWA PervioH 3a NoTeHUWanHWTe HOBU MKOHOMIHYECKI
JelHOCTH, Npeanarawy MHOrobpoiiHN NonN3K, KaKTo (uHaHCoBW, Taka 1 eKONOrMYHA

Main objectives of the project

« Creation of new employment positions by means of integrated of “green” biowaste
management

» Creation of new employment positions through social cooperative enterprising, a new
institution seeking collective profit and serving general social interests

- Development of concrete management practices, including harvest practices and
investigation of collected biomass use. These management practices will initially be
developed at the Municipality level, but can subsequently be extended at the
Regional level

« Awareness of the participating institutions and individuals (farmers, private citizens)
of the Region about the potential novel economic activities offering multiple profits:
financial and environmental

CneundnyHn Lenu Ha npoekTa

1. CoapaBaHe Ha couuaneH npeanpremayeckn GuaHec nHkybarop (BIC)

2. NaroTesHe Ha cTpaTermyecky HacokW 3a 6baeLlo cb3gaeane Ha yeneuleH BIC cke
counanHi 1 “seneHn” KOMMOHeHTH

3. PasapaboTBaHe Ha TEXHONOrMHYHO-UKOHOMWUYECKW MOZEN 33 ONTUMANHO MHCTANUpPaHE
W ekcnnoarayua Ha BIC

4. NpeacTaBaHe Ha [OKN3AY 32 OLEeHKa, TEXHUKO-MKOHOMWYeCKW 0oKNaamn 1 goknagu
34 counanHara 3Ha4YMMoCT

5. [lNosuwasaHe KomneTeHTHOCTTa Ha GeHedWUMEHTUTE YPe3 WHTEMWUreHTHW
ofpazosarenHn npakTknG., [MonynspusupaHe W HacbpyaBaHe Ha COLWAaNHOTO
npennpuemMaqecTso Ypes cpeacTeara 3a Macosa WHhopmaLlns

7. O6y4nTenHn cemuHapn

8. Cb3paBaHe Ha WHTepaKTMBHA eNneKTpoHHa nnargopma ¢ e-y4ebHy matepuani K
noAnLpXaLy N3TOUYHMLM (NpeseHTaumu, Buaea u op.)

Specific objectives of the project

1. Social enterprising business incubator center (BIC) creation

2. Strategic guidelines for future creation of a successful BIC with social and “green”
components

3. Techno-economic model development for optimum installation and operational per-
formance of BIC

4. Submission of evaluation Reports, Technoeconomical reports and Social
significance reports

5. Increased competence of the beneficiaries through smart education practices
6. Mass media actions for publicity and promotion
7. Training seminars

8. Interactive e-platform creation with e-learning material and supporting media (pres-
entations, video etc.)



