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INVITATION 

 

 
Municipality of Blagoevgrad 

in the framework of the project 

“Green” employment in the management of biowastes”,  

with the acronym „Green Crew“, 

Subsidy Contract № B2.9c.11/06.10.2017, 

funded by the Cooperation Programme „Greece – Bulgaria 2014-2020“ 

invites you to a Project Team Meeting 

on Tuesday, 16
th

 October 2018, at 10:30 a.m., 

in Blagoevgrad, “Monte Kristo” Hotel, Conference Hall 
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INTERREG V-A COOPERATION PROGRAMME  

GREECE – BULGARIA 2014-2020 

 

GREEN CREW 

«”GREEN“ EMPLOYMENT IN THE MANAGEMENT OF 
BIOWASTES» 

 

 

PROJECT TEAM MEETING 

16th October 2018 

Starts at (10:30) and finishes at (14:30) 

 

 

“Monte Kristo” Hotel, Conference Hall 
Blagoevgrad, Bulgaria 

 

 

 

 

 

 

 

 

 

 

AGENDA 

 



 

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg 
V-A “Greece-Bulgaria 2014-2020” Cooperation Programme. 

(16th October 2018) 

10.30 – 11.00 Registration 

11.00 – 11.20 
Welcome address 

Presentation of participants 

Deputy Mayor for European 
Projects and Programs in 

Municipality of Blagoevgrad 

+All 

11.20 – 11.40 

Presentation 1: Progress of Project Deliverables 
during the First Year 

Moderator: Papika Athina-Maria  

Municipality of Serres (LB) 

11.40 – 12.00 

Presentation 2: The contribution of the AUTh to 
Green Crew project 

Moderator:Georgia Papapanagiotou 

Aristotle University of 
Thessaloniki – Special Account 
of Research Funds – Faculty of 

Chemistry (PB2) 

12.00 – 12.20 
Presentation 3: Project Progress 

Moderator: Anastasios Tsolakis 

Municipality of Nestos (PB3) 

12.20 – 12.40 

Presentation 4: Progress of the project activities, 
regarding the implementation of Green_Crew 

project 

Moderator: Silvana Vancheva-Pishieva 

Municipality of Blagoevgrad 
(PB4) 

12.40 – 14.00 Lunch  

14.00 – 14.20 

Open discussion:  

Definition of task list; time schedule, interactions 
among WPs; tasks and Deliverables, assignments of 

tasks; set-up of deadlines; fixing dates of event 
calendar  

 

All partners 

14.20 – 14.30 Closing remarks/ Recap of the meeting 
Municipality of Blagoevgrad 

(PB4) 

 

 

 





















GREEN CREW
Progress of the activities, regarding the 
implementation of Green_Crew project

The project is co-funded by the European Regional Development Fund and by national funds of the countries 

participating in the Interreg V-A “Greece – Bulgaria 2014 -2020” Cooperation Programme

Project Title: “Green” Employment in the Management of 

Biowastes””, Green_Crew

PB4: Municipality of Blagoevgrad

2nd Project Team Meeting: Blagoevgrad, 16/10/2018 



MUNICIPALITY OF BLAGOEVGRAD (PB4) AND 
PROJECT GREEN_CREW

Approved budget of Municipality of Blagoevgrad (PB4) – 129 424.40 EUR

The project is co-funded by the European Regional Development Fund and by national funds of the countries 

participating in the Interreg V-A “Greece – Bulgaria 2014 -2020” Cooperation Programme

Main activities to be implemented under the project:

• Organization of a Project Team Meeting

• Organization of a “white-shared” training week

• Organization of one conference on the promotions of the project results for 
100 people

• Supply of a smart education equipment

•



MUNICIPALITY OF BLAGOEVGRAD (PB4) AND 
PROJECT GREEN_CREW

The project is co-funded by the European Regional Development Fund and by national funds of the countries 

participating in the Interreg V-A “Greece – Bulgaria 2014 -2020” Cooperation Programme

Main activities to be implemented under the project:

• Preparation of Evaluation and Efficiency assessment report for the SCE

• Development of Guidelines 

• Development and delivery of the social impact evaluation study

• Organization of a public awareness campaign on the SCE concept, as well as 
biowaste composting

• Ensuring information and publicity measures

•



MUNICIPALITY OF BLAGOEVGRAD (PB4) AND 
PROJECT GREEN_CREW

Progress of the implementation of the activities for the period 06.10.2017-
16.10.2018

The project is co-funded by the European Regional Development Fund and by national funds of the countries 

participating in the Interreg V-A “Greece – Bulgaria 2014 -2020” Cooperation Programme

WP 1 „Project Management and Coordination“:

• Participation in the Kick-off meeting, organized by Municipality of Serres

• Organized 12 (twelve) internal project team meetings in Blagoevgrad

• Prepared Request for Modification for a change in the type of a tender procedure

• Prepared and sent to LB 2 (two) PPRs

• Organization of the 2nd Project team meeting

• Keeping correspondence with PBs and JS

•



MUNICIPALITY OF BLAGOEVGRAD (PB4) AND 
PROJECT GREEN_CREW

Progress of the implementation of the activities for the period 06.10.2017-
16.10.2018

The project is co-funded by the European Regional Development Fund and by national funds of the countries 

participating in the Interreg V-A “Greece – Bulgaria 2014 -2020” Cooperation Programme

WP 2 „Communication and Dissemination“:

• Ensuring Information and publicity measures by elaboration of 3 banners, 50 posters, 200 
brochures, 200 folders for the social outcomes of „green_waste“ management, 6 publications.

 Prepared Tender dossier for selection of a Contractor, signed Service contract.

•



MUNICIPALITY OF BLAGOEVGRAD (PB4) AND 
PROJECT GREEN_CREW

Progress of the implementation of the activities for the period 06.10.2017-
16.10.2018

The project is co-funded by the European Regional Development Fund and by national funds of the countries 

participating in the Interreg V-A “Greece – Bulgaria 2014 -2020” Cooperation Programme

WP 3 „Exploring the social contribution of bio-waste“:

• Organization of a „white-shared“ training week for approximately 60 participants. Delivery of a 
report;

• Supplied smart education equipment (smart board, PC equipment, software), 1 (one) PC.

•



MUNICIPALITY OF BLAGOEVGRAD (PB4) AND 
PROJECT GREEN_CREW

Activities foreseen for implementation by 31.12.2018

The project is co-funded by the European Regional Development Fund and by national funds of the countries 

participating in the Interreg V-A “Greece – Bulgaria 2014 -2020” Cooperation Programme

• Ensuring information and publicity measures

• Supply and Delivery of office supplies and expenses.

• Organization of a “White-shared” training week for the period 22/10/2018-26/10/2018.

•



MUNICIPALITY OF BLAGOEVGRAD (PB4) AND 
PROJECT GREEN_CREW

Activities foreseen for implementation by 31.12.2018

The project is co-funded by the European Regional Development Fund and by national funds of the countries 

participating in the Interreg V-A “Greece – Bulgaria 2014 -2020” Cooperation Programme

• Preparation of a Tender procedure for selection of contractor with subject: 
"Preparation of Report, Guidelines and Evaluation study, with three Lots: Lot № 1: 
Preparation of evaluation and efficiency assessment report for the Social cooperative 
enterprise (SCE) enrolment in the utilization of the "green wastes"; Lot № 2: 
Development of guidelines on maximizing the environmental and socioeconomic 
benefits of social cooperative enterprising network; Lot № 3: Development and 
delivery of social impact evaluation study“

• Preparation of a Tender procedure for selection of contractor with subject: 
"Organization of a public awareness campaign on the SCE concept as well bio-waste 
composting“

•



MUNICIPALITY OF BLAGOEVGRAD (PB4) AND 
PROJECT GREEN_CREW

THANK YOU FOR THE ATTENTION!

The project is co-funded by the European Regional Development Fund and by national funds of the countries 

participating in the Interreg V-A “Greece – Bulgaria 2014 -2020” Cooperation Programme

Silvana Vancheva-Pishieva

Coordinator of Green_Crew Project

Municipality of Blagoevgrad

e-mail: svancheva@blgmun.com

tel.: +359 894 460 759

•


