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ABSTRACT: 

 

The Deliverable 2.1 (D.2.1) Interim Progress Report, which was written in May 2020, consists of 

3 sections. The first section presents the support and the guidance of the members of SYNOXI 

Social Enterprise, for the definition and the detailed identification of the individual tasks and 

actions undertaken, for the implementation of a part of the project, which was carried out with 

meetings/teleconferences between members and a special consultant on waste management 

issues as well as with visits to the place where the pilot open composting plant will operate. The 

tasks which were undertaken by the members of the Social Enterprise in the context of the 

implementation of this specific part of the project were the design and the analysis of the 

composting system, the application of pilot energy and composting plant operation and the 

operation and the installation of the pilot composting plant. The second section analyzes the 

provision of skills and knowledge for the design of all the operational components of the pilot 

unit and in particular the receipt - pre-treatment of biowaste, the production and storage of the 

compost produced and its possible involvement with improving materials. During this phase, 

detailed instructions were provided for the design of the pilot organic waste collection system, 

with emphasis on the collection of pruning from the green and tree fields, for the collection and 

pre-treatment of these and for the production and storage of the finished product– compost. 

The process of training the members of the SYNOXI Social Enterprise was carried out through a 

seminar of introductory concepts and advantages of composting. Then there was a 

presentation in the laboratory of the Inter-Balkan Environment Centre, in order to create an 

interactive and direct contact of the participants with the materials that can be composted 

while underlining the materials that cannot be made compost in order to avoid errors. To 

achieve this, a quiz with bio-waste photographs, suitable and non-suitable, was designed to 

make this separation understood. Finally, the third section presents the formulation of a 

proposal for the networking of the Social Enterprise with other bodies for the creation of 

"Collaborative Social Innovation Formations", with the aim of maximizing the environmental 

and socio-economic benefits of the project as well as the universal application of composting in 

accordance with the targets of the Regional Waste Management Plan of the Region of Eastern 

Macedonia and Thrace. In order to network the members of the SYNOXI Social Enterprise with 

the other bodies for the creation of "Collaborative Social Innovation Formations", particular 

emphasis was placed on the objectives of the Regional Waste Management Plan of the Region 

of Eastern Macedonia and Thrace in order to achieve the objective of maximizing the 

environmental and socio-economic benefits of the project as well as the universal application of 

composting. In particular, the targets of the Regional Waste Management Plan of the Region of 
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Eastern Macedonia and Thrace, the targets per waste stream, the partner bodies for the 

creation of "Collaborative Social Innovation Formations" and the Networking Plan were 

examined. 


