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ENOTHTA 1: Yrootipi€n ko kaBodrjynon tng KOINZEN yia tov KaBoplopd Kot ovoAuTiko
TPOOSLOPLOHUO TWV EMUEPOUG EPYOLOLWV KOL EVEPYELWV TIOU Ba tpémnel va avaAdfet n KOINZEM,
oTo MAQioLo UAOTIOiNONG TOU CUYKEKPLUEVOU THHHOTOG TOU £pYOU

H mapoxn umootnpEng kat n kabodnynon twv peAwv tng KOINZEM 2YNOXH, yla tov kaboplopo
KOL QVOAUTIKO TIPOOOLOPLOUO TWV EMIPEPOUC EPYOOLWV KOL EVEPYELWV TIOU avéAaPe, yla Thv
vlomoinon TUAMOTOG Tou €pyou, ywotav ka®  OAn TV SlApKElD  AUTOU e
ouvavtnoslg/TnAedlackEPelg petafd Twv peAwv Kat eldikol cupBoUAou oe Bépata Slaxeiplong
amoBARTwvY KaBwg Kat pe emlokéPeLc oTov Xwpo omol Ba Asttoupyel n TAOTIKY avolyTr povada
Kourmootonoinong.

ApXKa ta LEAN TNG KOowIEM evnuepwBnKayv yLo TO OKOTIO KOL TOUG OTOXOUC Tou £pyou Green Crew
KOlL TOU OUYKEKPLLEVOU €pYOU. .

ITNV ouvEXeLa tpoaSloploTnKay oL eLSIKOTEPOL OTOXOL KOOWE KOl TOL AVOUEVOEVA ATIOTEAECLOTA
aro tnv vhomoinon tou €pyou «MNapoxn Ynnpeowwyv oto mapadotéo 4.3.1 Tou MOKETOU epyaciag
MN.E. 4 oto Ao Néotou oto mAaiolo uAomoinong tou €pyou GREEN CREW». Zuykekplpéva To
M.E.4 adopd TV avakUKAwWoN opyavikwyv armoBAntwv kot to apadotéo 4.3.1 tnv «Evepyormnoinon
— Juppetoxn Kolvwvikng ZUVeTalploTtikig Emxeipnong».

AvaAUBnkav S1e€odika oL epyacieg KaBwg KL oL evépyeleg ou Ba avaAaBet n KOINZEM katd tnv
Slapkela uAOTIOINONG TOU £pYOU O CUVEPYAGLO e TO avAadoxo oxnua Kot To Afuo NEotou.

Mapouocildoctnkav ot epyocieg otig onoieg Ba gumAakolv ta péAn tng KOINZEN, oto mAaiclo
uAomolnong Tou CUYKEKPLULEVOU TUNMOTOG Tou €pyou. OL epyacieg eival ot €€AG :

o  IxeSLAOMOC KL AVAAUCH TOU CUCTHLATOC KOUIOOTOTOLNoNG

EvnuepwBnkav yLo TIg evEpyeLeg Tou Ba PEMEL va yivouv wote va uhomonBel o oxedlaouog Tou
ocvotiuatoc . H KOINZEM o ouvepyacia pe tnv oudda tou avadoxou Ba oxedldoel TIG
Sladlkaoieg epydvwong, mapakoAouBnaong kot eAEyXou TG Lovadag KOUMooTomnoinong mou eivat
anapaitnta ywo thv opbn Asttoupyia Kat tTnv THpnon dtadikaclwy dtacdaiiong moldTnToc g
TUAOTLKAC Hovadog koumootomnoinong. Emiong mapouaoidotnkay ta ehdylota otolyeia mou Oa
nepAapBAVEL 0 OXESLACUOC TNG TUAOTIKAG LOVASOC KOUMOOoTomnoinon .

o Edappoyn MAOTLKNG EVEPYELAG KOL AELTOUPYIA EYKATACTOONC KOUMOOTOnoinong

‘Eylve avaAUTLKN TTAPOUGCLOCN YL TOV TPOTIO AELTOUPYIAG KL EYKATAOTOONG TNG TIAOTIKAG HovAadag
Koumootonoinong.
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ENOTHTA 2: Napoxn S£§lotitwv Kot yVWOEWV ylot TO GXESLAONO OAWV TWV AELTOUPYLKWV
otoeiwv TNG TAOTIKNAG povadag kot eldikdtepa TNV napalafn — npoeneepyacia twv Blo-
anofAftwy, TNV Mapaywyn Kol tThv anodnKevon Tou MapayopUeEVOU KOUMOOT Kal Tthv mibavn
oVAULEN TOU ME BEATLWTIKA UALKA

Katd tn didpkela autng g ¢Aaong €yve mapoxn AEMTOMEPWY 08NyLWV TOCO yLa To OXESLOOUO
TOU TIAOTLKOU CUOTHHOTOG GUAAOYNG TIPOSLAAEYUEVWY OPYAVIKWY amofANTwy, pe éudacn otn
oUMoyn KAOSEUATWY oMo TIG EKTACELG TIpacivou kal SevépooTtolylwy, yla TV mopaAafn Kat
npoenefepyacia aUTWYV KABWE KOL yLo. Tapaywyr Kol arnoBrKeuon Tou MapoyOUEVOU TEALKOU
TPOLOVTOG — KOUTIOOT.

Apxika yia ™ Stadikacia empdppwong twv peAwv tng KOINZEM «IYNOXH» SievepynBnke
OEUWVAPLO  ELOAYWYLKWY EVVOLWV KOl TIAEOVEKTNUATWY TNG KOWTOOTOnmoinong.Ze outo
avaAuBnkav péow mapouaiaong (Powerpoint) eL0OYWYLKES £VVOLEC OXETIKA LLE TO TIPOYPOLLLOL KOl
TNV KOUTOOTOMOLNGN TTIOU amOTEAE(TAL OO TIG TAPAKATW EVOTNTEG:

OpLlopdC TOU KOUMOoT

XopaKTNPLOTIKA TNG Stadikaoiag kopmootonoinong
EmBupnta UAKA Kot

AvemiBUpunta UALKA TIPOG KOUTToaTOoMoNoN
Mapdyovteg mou ennpPealouV TNV KOUMOOTOMOINGoN
Moldtnta - epaAPLOYES TOU KOUTOOT

O O O O O O

Enewta mpayuotonowBnke pio mapouciacn oto epyactiplo tou AlafaAkavikou Kévipou
MepBaAlovtog, e oKOTO pia SladpaoTiki Kal arneuBeiag emadr] TwWV CUMHUETEXOVTWV LLE TA UALKA
TIOU UITOPOUV VO UTIOOTOUV KOUITOOTOMOolNoN evw mapdAnAa umoypaupiotnkay ta UALKA Tou
8ev UmopolV va yivouv KOUMOoT Je okomod Tnv amodpuyn odaAudtwy. MNa va emteuxBel autod
oxedlaotnke €va kouil pue pwrtoypadies BroAoykwv amoPARTWY KATAAANAWY KOL N £TOL WOTE VA
vivel katovonTtog o SLaxwpLopog autog. ITic dpwrtoypadieg anelkovilovray:

o Oayntd (wua, Bpacuéva, TNyaviopeva).

o Kémpava KtnvotpodLkwyv oAAd Kal OlKOCITWY {wwV (pe evEElEELC yLa TNV TTEPLEKTIKOTNTA
TOoUG 0 GOPUAKEUTIKEG OUGTLEG).

QuTikd uTtoAgippata amo KAToUG Kat xwpddLla (e kal xwplg papuaka).

KAadia kot dpUAAQL.

XpnoLgomnonpuéva AASLo LaYELPLKAG KOL AUTOKLVITOU.

AvaAwolpa idn (my. motnpLa, KOAAUAKLA, CAKOUAEC) GUTIKAG TIPOEAELGNG KAL [N.
Kokkala Stadopwv peyebwv.

Kapmot Stapopwv peyebwv.

YroAsippota KadE.

O O 0O O O O O
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Aegdopévou TOU OTL oL TapakoAouBroavteg efolkelwBnKav pe TIC PACIKEG €VVOLEG,
TPAYLOTOTOLONKE €K VEOU €va OEULVAPLO TO omolo adopouaoe thv e€nynaon to oXeSLoopd tou
TUAOTLIKOU CUGTAMOTOG KOUMOOTOTolnong Kat Twv otadiwv tng Kabwg Kol ToUuC EMUEPOUG
eAéyXoUC TAPAUETPWYV QAAA KAl TN Ouxvotnta auTwv, TIoU &lval avaykaio va
TPAYHOTOTOLOUVTOL, UE OKOTIO TNV SlachAALon eyyunuévng IMOLOTNTAG TOU TeAKOU TPoidvToc.
Mo TNV KAAUTEPN KATAVONON TOU TIOLOTIKOU gAEyXou £ylve emefrynon oTO €pyaoThpLo, amod To
MPOCWTILKO Tou AKIM, o Tpdmog Xpriong Twv gpyaAeiwv MOU AMALTOUVTAL VLA TNV EKTLLNCN TWV
TAPAUETPWY KABWE KaL N EPUNVELD TWV ATTOTEAECUATWY TOUC.
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m

i

Metd tnv ektevy avaAuon twv TpolmoBécewv yla tn Sladikaoia TG Kopmootonoinong
g€nynBnke n dtadikaoia mou akoAouBeital yla tn SnpLoupyia TOU KOUMOOT, armd TN OTLYUA TTou
yivetal n eloaywyn tou UAkoU BloamoBARTwy otn povada PEXPL TNV e€aywyr autol o€ popodn
TOU TeALKOU Tpoiovtog. AvadEpBnkav ta €€ng otadia:

MNapalafn Twv amoPARTWV.

ALaXwPLOPOG TWV eTBLUUNTWY ard Ta avermBuunTa UAKA.

Mpoenefepyacio UAIKWVY yLO TNV QTIOUAKPUVOT UKPOTEPWY OKATAAANAWY TEPAXLSIWV.
Avapel€n pe uAKO Sopng.

Awapdpodwon cwpou.

Koumootomnoinon.

Qplpavon.

Padwaplia.

AToBrKEUON KOUTTIOOT.

O 0O 0O O 0O 0 0O 0 ©°

MeTtd o Mépag Twv oepvapiwv akohoUBnoe enioken oto nedio, ekel 6mou Ba AeltoupynoeL n
OVOLYTH TIAOTIKA HOVASA KOUTTOOTOMOILoNG, ylo TNV eMISELEN TO XWPOU Kol TNG Aeltoupyiag tou
gfomAlopol Tou amatteital ywa tnv Sladikaocia, PE OKOMO VO MPOETOLUACOUV TO MEAN TNG
KOINZEM yia to enopevo otadlo oxedlaopol tng TAOTLKNAG LOVASAG. ZUVOALKA €ylve MISELEN
TWV MOPAKATW EPYOAELWV KAL UNXOVNUATWV:

o KAabdotepoaxlotig
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o AvtAia dpdevong mapoxic 5 m? / wpa.

o Tplpaokog epBorodOpOC AEPOCUUTILECTAG.

o Tlewudaoua.
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To UALKO TIOU TAPOUCLACTNKE OTA OEMULVAPLO KABWG KAl OTOLXELO EMIKOWVWVIAG PE TNV approdLa
opada Tou npoypappatog 6608nkav os NAEKTPOVIKI Lopdh oToug evOLaPEPOUEVOUG LE OKOTIO Va
TO €Youv otn 8Labeon Toug yla va To HEAETHOOUV 1) va avatpéfouv og auto e€aodalilovtag £tal
OTL TnpouvTal ot SLadIKOoIEG KATA YPAUMO KOL OE TEPIMTWON avaykng va I{ntrioouv Tuxov
SLEUKPLVNOELG ETILKOLVWVWVTOC E TOUG UTIEUBUVOUG TOU €pyou OTOTE TO EMLOULOUV.

ENOTHTA 3: AwatUnwon npotacng ywa tn Siktvwon thg KOINZEN pe Aoutoug ¢opeic yia tn
Snuovpyia  «Iuvepyatikwv Kowwvikwv Ixnuotiopwv  Kawvotopiag», MHe otOX0o 1N
Meylotomnoinon Twv NePBAAAOVIIKWY KOl KOWVWVLIKOOLKOVORLKWY WEAELWV TOU £€pyou KaBwg
Kol thv KaBoAwkny edappoyn) kopmootonoinong cUpdwva He TOUG OTOXOoUG TOUu NEou
AvaBswpnuévou NEZAA tng AMO.

3.1. ZtoxotL tou NEZAA AMO
Mpokelpévou va urtapéel SIkTuwaon Twv peAdwv tng KOINZEM 2YNOXH pe toug Aoutoug ¢popeig yLa

™ Onuoupyla «Xuvepyatikwyv Kowwvikwv Ixnuatiopwyv Kawvotopiag», &66nke 8laitepn
£udaon otoug otoxoug tou MEZAA thng AMO yla vo UTopEdel va emiteuxbel o otoXog TNG
HEyLoTOmoiNoNG Twv MEPBAANOVIIKWY KOl KOWVWVLKOOLKOVOULKWY WHEAELWV TOU £pyou KOBWG
KoL n kaBoAkn ebappoyn KounooTtonoinong.

EldikOTEpQ, €EETAOTNKE O TOPOV OXESLOOUOC, O omoiog amoteAel €va oAokAnpwpévo oXESLO
Sloxeiplong twv amoPAntwv tng Nepidépelag AvotoAkng Makedoviag Opakng aAAd Kal ol
vevikoi otoyol tou MEXAA tng Nepidépetag Avatolikne Makedoviag kat Opdakng, oL omoiot sivat:

e Buwwolun Staxeiplon otepewv anoBAnTwy oto cuvoAo tng Nepldépelac.

e [poAnyn - pelwon TG MOPOYWYNC OTIKWVY OMOPBANTWY, UE TPOTEPALOTNTA TNV IIPOANYN
KOL ouvexy Melwon NG Tapaywyng omoPANTwWV  CUCKEUAOLWY, TPodipwy
(BloamoPAntwy), xaptiol kat AmoBAntwv HAektplkoU kat HAektpovikoU EEomAlopol
(AHHE) kAT, pe WSlaitepn Eudacn otnv evnuépwaon Kat KabBodrynon Kowwv — oToXwV Kal
pe ebpoppoyn e€elSlkeupévwy SpAoswvy.

e EMEKTOON KOL EKOUYXPOVIOUOC TOU SlktUou cUMoYNG Kal PeTadopdC TWV ACTIKWY
omoBAnTwv.

e Evioxuon &pdoswv mou mpowBouv TV emavaypnaotgonoinon.

e Evioxuon t¢ avakUkKAwong Ue TNV evOAppPUVON TWV GCUCTNUATWY EVOAAAKTIKAG
Sloxeiplong cuokeuaoLwy Kot GAAWV TTPoLOVTWV.

o Aflomoinon twv Sladopwv UALKWVY TTOU TIEPLEXOVTAL OTA AOTIKAE amdPAnTa (avaklikAwaon)
wote va efolkovopunBolv TOpoL KoL eVEPYELA Kol va UELWOel To mMOooOoTO TEALKAG
Sabeonc.

o AcdaAng teAwkn OuaBeon: meplPalloviikd amodektr TeAkn Sldbeon o XWPOUG
UYELOVOULKAC Tadng (XYT) TOU TUAMOTOG EKEIVOU TWV AOTIKWY amoBANTwy Ta omnoia Sgv
UTIOKELVTOL OE TIEPALTEPW EMEEEPYOTLAL.
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e Amokataoctacn mepBalloviikwyv  PAaBwv: mavon TtNg Aswtoupyiog, otadlokn
amokataotaon kKoL mepBarlovtikn avaBabuion Twy xwpwv mou £Xouv punavOeil ano tnv
ave€éleyktn S1AOeon aAoTIKWV amoBARTwWY.

e Edappoyn Tng apxne tng yyuTNTOG.

e Evnuépwaon Kal eualocbntomnoinon kool wWoTe va UTIAPXEL EVEPYI CUHETOXH Kol euBUVN
TWV MOALTWV 0T SLOXELPLON TWV OTEPEWV ATTOBARTWV.

e [AApnc evapudvion e tnv KYA 29407/3508/2002 n ormoia amoattei onpavtiki
ovaBaduilon Kal PETAoXNUATIONO Twv dopéwv Slaxeiplong, aAhayég otn Sadikaoia
OoXeOLOOMOU Kal adelodOTNoNG TWV £PYWVY, AUECH EL0OYWYN TEXVOAOYLWV enefepyaciog
amoBARTwWY, aAAQyEC OTNV KOOTOAOYNON TWV TIOPEXOUEVWV UTINPECLWY Kol Oftel
oUOoTNPOTEPOUG KAVOVEG Aettoupyiog Twv XYTA HE amwTepo OKOTO Vo Kataokeualovtal
000 10 Suvatdv Alyotepol XYTA, va Asttoupyouv pe 1o uPnAd mpoTuTa Kol oTadlakd va
petatpémnovral os XYTY.

3.1.1 Z16)0L VA peUMA ATTOPBANTWV

EmunpooBeta, otn HeAETN emikalpomnoinong tou MEXAA neplapBavovtal Kol TocoTIKoL aAAd Kal
ToLloTLkol oToyoL ava pelpa anoBANTwY KaBwg Kal afoveg SpAaonc yLa tnv UAomoinor Toug, oToug
omolioug 660nke Woilaitepn Baputnta. OL mocooTlaiol otoxoL Tou MEXAA AMO eivatl cUudwvoL pe
TOUG 0TOXOUG Tou EZAA, evw oL avtiotoLyol ekPppacuEvol o BAPOG OTOXOL AMOTEAOUV EKTLUNCELC,
Tou B0 EMKALPOTIOLOUVTAL LE BACN TNV TEAIKWE TTPAYHATOTOLOUEVN TTAPAY WY AmoBARTWY.

Ot Baocikol otdxoLtou MEZAA AMO yia ta dtddopa peUpata anoBANTwy avadEPovial CUVOTTITIKA.

A. Aotika Zteped AloBAnta (AZA)

O oxeblaopocg yia tn dlaxeiplon twv Aotikwy Itepewv AnoBAntwy (AZA), Twv Bloamodounowy
ooTikwyv amoBAftwyv (BAA), Twv ovakUKAWOLHWY amoPAATWY Kal Twv BlooamoPAfTwy TNg
MNeplpépelag AMO SLEmeTal amod TG apxEG Kal KateuBuvoelg Tou EZAA.

Mo tnv enitevén Twv otoxwv 6cov adopd Tnv enetepyacia kal atlonoinon Twv AZA, HeTtafl Twy
omolwv kot tnv ektpormn Bloamodopnopou KAdopatog and tnv teAk idbeon oe XYT, Omwg
eniong kat tnv aflomoinon VALKwV cuokeuaoiag, mpoPAEnovral Ta akoAouba:

e OMokApwon tou avaykaiou Siktuou og UTIOSOWEC SLayxeiplong amoBANTwWY.

e Anuloupyia Aiktuou MNpdowvwv Inueiwv n/kat Kévipwv AvakUkAwong kat Exkmaidsuong
yla T Atadoyn otnv Mnyn (KAEAIZN) éwg to 2020.

e [lpotepatotnta otn Stahoyr UAKWY 0TNV TNy WOTE va 08nyoUVTOL OE OTIOKEVTPWHUEVEG
SouEg Slayeiplong, €vavtl TNG OVAKTNONG O CUYKEVIPWTLKEG EYKOTAOTACELS UNXOVIKAG
SlohoynG oUPPEKTWY AZA.

e  AVAKTNON EVEPYELAG OE CUMMANPWUOTIKO pOAO, otav €xouv eEavtAnBel ta meplbwpla
K@Be alhou eidou¢ avaktnonc.
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o [epatépw aflomoinon Seutepoyevwyv UAKWVY (Koumoot) pe e€acdaAlon oauotnpwy
TIOLOTLKWV Ttpodiaypadwv.

o Meiwon oto ghdxLoto Suvatod NG GUVOALKAG TTOCOTNTAG AVAKTAOLLWY armoBARTwY Tou
SlatiBevral yla vyslovouikn tadn.

e NAnRpng aflomoinon kot cuvéeaon VPLOTAPEVOU OXESLAOUOU UTIOSOUWY SLaXElpLoNnG e
TOUC TLBEUEVOUC OTOXOUC aVaKUKAWGONG KAl avaKkTnong £wg to 2020.

e JuoTnuatik Kkataypadn Kol mopakoAoUBnon twv SeSopévwv Tapaywyng Kot
Slaxeiplong tTwv amofAnTwv.

e ToapakololBnon kat EAeyxog TNG Slaxelplong Twv amoPAnTwy.

e Efahewpn tng aveféleyktng S1aBeonNC aOTIKWY ATOPANTWY Kal Aomwy amoBAATwyY Kal
QTTOKOTAOTAON TWV KUPLOTEPWY PUTIACUEVWV XWPwV S1aBeon¢ anofAntwy £wc to 2020.

Eldikotepa yla ta Blomodopnaotpa Actika AopAnta (BAA) mou odnyouvtal mpocg teAtkn dtdbeon
oe Xwpoug Yyelovoulkng Tadng AmoBAntwv (XYTA) mpoPAénetal otadlaky peiwon, mou Ba
¢dtavel to €tog 2020 oto 35% twv BAA mou mapdyovtav to 1997 (apBpo 4 tng KYA
29407/3508/2002)

Oocov adopa tn Sdwahoyn otnv mnyn twv BloamoPAntwy, Ba mpenel va ¢taocel oto 40% tou
GUVOALKOU Bapoug Toug £wg To 2020, evw AN TO0O0 Ba EKTPEMETOL PO KOUTOOTOMOLNON HETA
oo ToV SLOXWPLOHO TOU HE UNXOVIKA Stohoyh ormd Ta UTIOAELTOUEVA CUMHELKTA AZA.

Oocov adopd Ta aVaKUKAWOLUA UAIKA, TIpOPAEmeTaLl otadlaK Quénon TOu TOCOCTOU
avakUkAwong-aélomoinong toug kat otadlakr evapén Sloxeiplong toug os téooepa pevpaTa
(yvaAi, xapti/xaptovi, mMAaoTikd, LETAAND).

Ol otdyoL KAl 0L TTOCOTNTEG ava Katnyopia amoPAntou mapouotalovial wg €ENG:

. YAka cuokevaoiag (YZ)
YAIKO 2YNOAIKH NAPATQIrH ANAKYKAQZH -
MAPATQrH, 2020 AMNOBAHTQN 2TOXOI ZXEAIAZMOY,
2YZKEYAZIAZ, 2020 2020
% tn % tn % tn
XAPTI/XAPTONI 16,30 43.105 30% 12.931 93% 12.026
%
NAAZTIKO 16,90 44.692 25% 11.173 72% 8.044
%
METAANO 3,70% 9.785 52% 5.088 72% 3.663
F'YAAI 4,60% 12.165 43% 5.231 72% 3.766
ZYNO 9,90% 26.180 17% 4.451 81% 3.605
ZYNOANO 51,40 135.926 28,50% 38.739 80% 30.991
%
° Bloamodopnolpa aotikd anofAnta (BAA)
)
: I.BEC :
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'ET0G - 0TOX0G ZUVOAO EKTPOTIG % Emi tou cuvoAou
BAA Twv AZA
2020 113.452 tévol 42,9%

Me Ta T0C0OTA AVAKTNGONG o opilovtal ot HeAETN Tou NMEZAA KAAUTITETAL O OTOXOG TOoU 65%
ekTpomng BAA amo tnv teAikn StdBeon eni twv moootAtwy Tou 1997.

B. Alaxeipion Aomwv KatnyopLwv anofARtwv

Mo tLg Aoutég Katnyopieg amofANTwy MANV Twv AcTkwv Ztepewv AmoBARTwy uloBetolvtal oL
avtiotolyol otoxol tou EXAA, 6mwg e€elSikevovral yia tnv Mepidpépeta AMO.

ElSikOTepa TiBevTalL oL MapaKATW OTOXOL:
i. IN\OEG aoTIKOU TUTIOU
OL otoyol mou tibevtal oe eninedo nepidpépelog eivat:

» H avamtuén amoteAeopatikol CUCTAUATOC Kataypadrng Twy MopoyOUEVWY TTOCOTATWY
KoL Tng Staxelplong avtwv.

» Hxpnowomnoinon tng \Uog gite wg edadoPeATiwTikO eite o «TpAUMUATIOUEVA» PUCIKA
avayAuda.

> H evnuépwon — evaloBnrtomnoinon Twv nopaywywyv AU0G AoTIKOU TUTIOU OXETIKA HE TLG
Suvatotnteg opOrg Slaxeiplonc.

> Kataokeunp ulog povadoc emneepyaciag WUog¢ ava Mepubepelakn Evotnta,
XWPOBETNUEVEG e BAoEL TNV apxn TNG eyyuTNTAC.

ii. AmoBAnTa Yysiovopikwv Movadwv (AYM)

Baowkol otoyolL mou TiBevtal lval N cUCTNUATIKY Katoypadr) TwWV MOCOTHTWY TwV AmoBANTwy
UYELOVO LKWV HOVASWY, 0 TPOTIOC SLAXELPLONG AUTWV KaL N EVNUEPWON TwV eVOLAPEPOUEVWV YLa
TLG UTIOXPEWOELG TOUC WC TTPOC TN SLaxelplon Twv amoBAATWY AUTWV.

iii. Blopnxavika anopfAnta - BA

OL otdyol tng mepldpépelag Pplokovral oe amoAutn cupdwvia pe TOug otoxoug Tou EBvikol
Yxeblo.opoU Kat pe Xpovikd opilovta Aomoinong to 2020.
OL Baotkol afoveg Spdceswv yla tn Slaxeiplon Twv BA eivat:

> MNpoAnun / ehaylotomnoinon tng mapaywyng omopARTWY.
> Emavoypnolpornoinon.
» Aflomoinon anoBARtwyv péow avaktnong/avakukAwaong/svepyelakrg aflomoinonc.
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> Aodalic enefepyooia amofAnTwy /Kol cuvSloxeipton pe oposldry amdoBAnTO UE TIC
BéATioTEC SLABECLUEG TEXVIKEC KOl TEXVOAOYLEC KaL S1ABE0N TWV UTIOAELUUATWY OE XWPOUG
UYELOVOULKAG TadNG.
ErutAéov, Ba mpémel va yivel kataypadr TOCOTIKWY KoL TIOLOTIKWY oTolxelwy Twv BA.

iv. Zwika untontpoiovta (ZYN)

O 1B pevol oTOXOoL OMWG MPOKUMTOUV Amno Thv LoXUouoa vopoBeoia kot tnv udLotdapevn
Kataotoon siva:

O£0TILON CUYKEKPLUEVWYV TTOCOTIKWY OTOXWV otn Slaxeipton ZYN ava katnyopla:

»  Katnyopia 1: 100% amnotedppwon
»  Katnyopla 2: 100% epyaocieg adpavonoinong ekTtOg amo TG TOCOTNTEG TPOG
61a0eon yla tpodn youvodopwv kat capkodaywv {wwv
»  Katnyopia 3: 100% gpyaoieg avaktnong EKTOC amd TG moodtnteg npog d1abson
yla tpodr youvodopwv Kal capkodaywv {wwv
e Avamrtuén oAokAnpwuévou ocuothiuatog Slaxeipiong ZYM — aoTIKNG TIPOEAEUONG
(utompoidvta kpeomwAelwv, Anyuéva TpOdLUa KATT.).
e Evnuépwon - evawoBntomoinon twv mopaywywv ZYM (1SLOKTNTWV KTNVOTPOhLKWY
povadwv/ KpeomwAELwV) OXETIKA e Toug opBoloyLkouc Tpdmoug Slaxeiplong.
e Anuloupyla pnNTpwou Kataypadng Hovadwy.

v. AoBAnta and eykataotdosls Opyaviopwv Kowng QdéAelag (OKQ), E§unnpétnong Kowou
KATT.

Ot otoyol yia tn Slaxeiplon Twv amoPAntwy amod OKQ sivat:

e  YTMOXPEWTIKN XWPLoTH cUAAoyn yla To HETOAAQ, TO XOPTL, TO TMAAOTIKO Kol TO yuaAi oe
OAOUG TOUG XWPOUG epyaciag Kot eEUTNPETNONG KOWVOU.

e Amotporn tng Slaxeiplong amo kowou amoBANTwy eAaiwv Pe KATAAOLTO MTETPEAALOELS WY
(kaBaplopol befapevwv kKauoipwy, dtadopa eAadpad 1 Bapsa kavolua) Kot Slaxeiplon
Toug cUpdwWVA e TNV Keipevn vopoBeaoia yla tnv evaAlaktikn diaxeiplon.

o XwpLotr cuAloyr Tou opyavikoU KAAoUaToG (Kadé kadog).

o Awaxelplon Twv TUXOV GAAWY PEUUATWY QNOBAATWY TTOU TAPAYOVTAL, KAl EVIACCOVTOL
oTnV eVOAAOKTIKN SLaxelplon, wg SLaKPLTWY PEULATWV.

e YMlomoinon ©6pdoswv evnuépwong — evalwcBnromoinong kowol Kol  Aoumwv
EUTTAEKOUEVWV.

vi. lewpyoktnvotpodikd andpAnta (MKT)

Ol otdyoL mou TiBevtal eivat:
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e Avarmrtuén &iktuou ouAloyng PBloamoSopnoluwy amoPAATWY YEWPYOKTNVOTPODIKAG
TPogAguONG yla avaktnon e’ wdeleia Tng yewpyliag, yla mapaywyn npoloviwy f yla thv
napaywyn evépyelag ano Bloaéplo/Blopala.

o Xwploty cuAAoyr TAACTIKWY (T.X. MAAOTIKWY Beppoknmiwy) Kol UALKwY cuokevaoiog
YEWPYOKTNVOTPOPLKNG TTpoEAeuDNC.

e Xwplotp ouMoyr Kol KatdAAnAn Sioxeiplon omoPAATWY CUCKEUAOLOC YEWPYLIKWY
dapuakwv.

e Jnuelo ouykévtpwong otoug Snpoug kal 6uo povadeg enefepyaciag Tou opyavikol
KAQOUOTOC TWV YEWPYOKTNVOTPOPIKWY OMOPANTWY, OE AVUTOALKO KAl SUTLKO TOUEQ.

vii. Mikpég moadtnteg emikivbuvwv anopAntwv (MMEA)

Ol otdyoL mou TiBevtal eivat:

e Xwploty cuMoyn twv MMEA, HE oNUAVTIKN TN CUPBOAR TwV TTPACWWY onueiwv otov
TOMEQ QUTO.
e [lpoypappata svaloBnromnoinong tou Kowou.

viii. AMOBAnTa anod ekokadEg, KATAOKEVEG, Katedadioelg (AEKK)

OL oto)0oL ou TiBevTal yla TTPOoETOoLHacia yLo EMAVOXPNOLUOTOiNGN, AVAKUKAWGN KoL OVAKTNON
givat:

o  70% k.p. Twv mapayouevwv AEKK wg to téAog tou 2020
EruutAéov, oL otoyol otnv Mepidépeta AMO eivat:

- M\aiolo ouvepyaciog TG TOMIKAG autodloiknong kot Twv XXEA twv AEKK yia tn ouAloyn Twv
AEKK.

- Avantuén ouotnuatog cuAloyng kot kataypadnc Tng mapaywyng kat Siaxeiptong AEKK kot
Snuoupyia pnxaviopol mopakoAoUBnong. H kataypadr tng moooTNTAG Kol MOLOTNTAG TWV
napayopevwv AEKK Bewpeital emiBePAnuévn yla tov opBd oxedlaoud twv Spdoewv Kal
unoSouwv Sraxeiplong twv AEKK.

- NpoinoBéoelg kat opot Slaxeipiong AEKK katd tnv adelodotnon OAwv Twv £pywv Kal
SpaoctnplotATwy Tou mapayouv AEKK.

- ELoaywyr avaKUKAWUEVWY SEUTEPOYEVWY TIPOIOVTWY OTOV KATO.OKEUAOTIKO TOUEQ.
- KaBlépwaon mMpoypoppATWY EVNLEPWONG KaL EVALOONTOMOLNGNG TOU KOWOU.

- Auotnpn tHpnon tng Keipevng vopoBeoiag (KYA 36259/2010 kot N. 4042/2012).

- Enéktaon twv XXEA og 6An tnv MNepidépeta AMO.

ix. AmopAnta HAektpkou kot HAektpovikou E§omAopov (AHHE)

Ol otoyxoL mou TtiBevral avadoplkd pe Th cuAoyn ival:
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1. Ao to 2016 TO €AAXLOTO TTOCOOTO CUANOYNG opiletal o 45% kal umoloyiletal BAacel Tou
oUVOALKoU Bdapoug twv AHHE, ta omola cUAAEXBNKav o éva 6e6opévo €To¢, ekppaletal S WG
TTOOOOTO TOU HEOOU £Trolou PBapoug tou HHE mou Slatébnke oe kukAodopia kotd to TPlO
TiponyoUEeva £TN OTN XwpPA.

2. Amto 1o 2019 to eAdxLoto mooooto cuAAoyng opiletal os 65% Tou HLEOOU £TNGLOU BAPOUC TOU
HHE mou 8LatéBnke otnv ayopd KATA TNV PONYOULEVN TPLETIO i EVAAAAKTIKA 0To 85% twv AHHE
TIOU Ttapdyovtat ava Bapog.

EruumAéov otoxog eivat n cuvayn cuppacewv twv OTA pe ZEA Kal n evioxuon tng cUAAOYAG TwV
AHHE og 181kou¢ kadoug ota mpaactva onueia.

X. OxApata TéAoug KUkAou Zwrg (OTKZ)
OL otdyxoL mou utoBetolvtal oe eminedo nepldépelag sivat ot eBvikol otoxoL:

v' 95% enovoypnoLuonoinon — avaxktnon
v’ 86% enavaxpnoluomnoinon — avakUkAwaon

xi. AnopAnta EAaiwv (AE)
OL otoyol yla ta AntopAnta EAaiwv (AE):

v Nepattépw mpowdnon NG XwpLothg cUANOYAG Twv amoPAATwY ehaiwv omd peydAoug
opyaviopouc, Blopnxavieg kot kupiwg ta mhola.

v' Evioxuon eléyxwv yla tnv amoduyr avauEne omofAitwyv ehaiwv pe katdloura
TeETPEAQULOELS WV.

V' Apon TuxXoV (ovoUTIOAOYNTWY) TIEPLOPLOUWY YLOL TNV OYOPA OVOYEVVNEVWY AUTAVTLIKWY
elaiwv.

xii. AnopAnta ®opntwv HAEKTPLKWV ZTNAWV Kal ZUCOWPEUTWV (HZ&E)
YtoxoL tng MAMO eivat:

v' Evioxuon tng ouMoyig twv armoBAATwyv dpopntwv HI&S pe tn ouppetoxr Mpdowvwv
Ynueiwv kot KAEAIZM.

v" NapakololBnon tne epapuoyfi Twv amayopeloewy KukAodopiag otnv ayopd dbopntwv
HZ&32, ue ouykEvipwaon og uSpApyUpPO Kol KASHLO TTAVW amo Ta opLa ou kabopilovtatl
otnv keipevn vopoBeaia, avaloya e Tn Xprion yla tnv onoia mpoopilovral.

xiii. AmoPAnTa ZucowpeuTwv OXNUATwWVY Kat Biopnyoviog (AZOB)
Ol otdyoL yLa Ta andPANTO CUCOWPEUTWY glval:

v" ZuMoyH Tou cuvoAou arOBAATWY CUCCWPEUTWY OXNUATWY Kal Blopnxoviog.
AvakUKAWGON Tou 65% Katd péco BAapog Twv HE Kol cuooWPEUTWY HoAUBSou-0&LaC.
AvakUKAwGoN Tou 75% Kkatd péco BAapoc Twv HE Kol cUCoWPEUTWV VikeAlou-kaduiou.

RN

AvakUkAwaon Tou 50% katd péco Bapog Twv GAAWV HE KoL CUCCWPEUTWV.
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xiv. Metayelplopéva eAaotikd oxnuatwv (MEO)
OL otoyol eivat:

=  Aflonoinon 90%
= AvakUkAwon 30%

INUELWVETOL TTWG YL Ta amoPAnTa AWV Katnyoplwyv amoBAATwWY, TL.Y. YEWPYIKA amdoBAnTta,
KTNVoTpodIKA amoBANTa, INUEG OO EYKOTAOTACELS EMECEPYACLAG LYPWV ATIOPANTWY, BLOTEXVLKA
N Blopnxovika pn emikivbuva amopAnta K.Am., n €uBuvn yla tn dlaxeiplor) Toug avhKeL otov
TIAPAYWYO Kal KAToXo Twv amoBAntwy. Qotooo, eival Suvatov va untapéel cuvdlaxeiplon pe AZA
KaTOTv cupdwviag e tov M. DoAZA, OTLG EYKATACTACELG TOU OMoilou eMBUMOUV 1| umopolv va
ta SloBéoouv oL mopaywyol f KAtoxol, He TNV mMpolmoBeon oOtL n SlactacloAoynon, n
SuvaplkotnTa Kot oL TipoSlaypadEC TWV AVW EYKOTOOTACEWV TO ETITPETEL.

3.2. Zuvepyalouevol Dopei yla tnv dnuoupyia «Iuvepyatikwv KoWwViKwWY IXNUATIOUWY
Kouwvotopiog»

OuL ouvepyalopevol ¢opelg¢ yla thv Snuloupylo «IUVEPYATIKWY KOWWVIKWY IXNUATIOUWV
Kawotopiag», e oTOXO TN MEYLOTOMOINON TwV MEPPAANOVIIKWY KOL KOLVWVLKOOLKOVOULKWY
woehewwy Tou £pyou KaBwG Kot TNV KABOAKH edappoyr KOUmootonoinong cuudwva e Toug
otoxoug tou Néou AvaBewpnuévou NEZAA tng AMO Ba eival n Avwvupun Etaipela «Ataxeipion
Amopplupdtwy AvatoAikng Makedoviag kat Opakng A.A.E.», n mepudépela Kal oL meEPLHEPELAKES
£vVOTNTEC TtoU KOAUTITEL TO MEZAA AvatoAiknc Makedovia kal @pdkng

Mo CUYKEKPLUEVAL

» Hnepipépela AvatoAikng Makedoviag Opakng.

H nepudepetakn Evotnta Apdpag,

KaBdAag,

Oadoou,

Zaveng,

Podomnng

KoL EBpou otnv onoia meptAapuPAavetat Kat n viioog Zapuobpakn.

YV VY YV V VY

KaBwg kat ormotoadrmote aAloc dopéag Spaoctnplomnoleital otov KAAS0 TN Slaxeiplong
anofAnTwv

3.3. Zx€810 Awktuwong

I.BEC
.

ids

CONSULTING AIABAAKANIKO
KENTPO MEPIBAAAONTOL

SINOCHE

Xehida 14 and 16




Hapadotéo 2.1 (112.1):
Evowapeon £ék0eon avagopds menpoypéveov

Me Bdon tnv mapamavw avaluon Tpoteivoupe To KATwOL ox€dlo diktuwong tng KOINZEN
2YNOXH, to omolo amoteAeital anod tnv ¢puctki aAAd Kal TNV NAEKTPOVLKN SIKTUWON.

3.3.1. Quotkn Aiktiwon

H KOINZEM Xuvoxn Uéow Twv mapakdatw popdwv Siktuwong Ba mpofel otnv Snuoupyla
«Zuvepyatikwy Kowwvikwv Ixnuatiopwv Kolvotopiog», pe oTtOXo T Heylotomoinon Ttwv
TEPLPBAANOVTIKWY KOl KOWWVLKOOLKOVOULIKWY WHEAELWY TOU €pyou KoBwe Kal tTnv KaBoAlkn
edpappoyn kopmootonoinong oupdwva pe Toug otoxoug tou Néou AvaBswpnuévou MEIAA TG
AMO.

H npotaon adopd tnv puotkr Siktvwon, n onoia Ba mpaypatonolnBel HECW CUVAVTCEWY TWV
peAwv tng KOINZEM XYNOXH pe toug dopeic, oL omoieg¢ Ba eivol TUTIKEC CUVAVTHOELG
(ouvedplaoelg, ouvavtnoel PeAwv) Kol ATUTIEG OUVAVTNOELC Kol EMLKOWwwvieg mou Ba
TIPAYLATOTOLOUVTAL OTO TTAALGLO UAOTIOINONG Kol TTOPELOG OAWV TwV SpACEWV TOU £pyou.

O unxaviopog duoikig diktuwong Ba mepAappavet:
- TN CUYKEVTPWON TWV EUMELPLWV KaL TwV TIPOoBANUATWY Twv peAwv tng KOINZENM pe touc dpopsig

- TNV avaluon TG Topeiag Twv SpACEWV TOU €pYyou WOTE va SLamotwBbouv oL avAaykeg mou
uropoLV va KaAudBolv péow TG SIKTuwWaong Kal va StapopdwBolv OYECELC EUMLOTOCUVNG KOl
ocuvepyaoiag HETAEY TWV EUMAEKOUEVWY

- TOV QITOTEAECHATLKO OXESLAOMO Kal UAOTIOLNGT TWV TPOPAETOLEVWV EVEPYELWY

- TNV epPUXWon Twv LEAWV TOU SIKTUOU Kal TNV eMiAUcn E0WTEPLKWY TIPOBANUATWY HETOED TWV
peAwv, wote va Staodpalicouv TN emLtuxia TV EMUEPOUC EVEPYELWY KAL TN BLWOLUOTNTA TNG
mpagng

Y10 mAaiolo tng duoikng Siktbwong Ba avamtuxBel pla oepd Kowwv epyoAeiwv mou Ba
XPNOLUOTIOLOUV oL SIKTUWHEVOL POpPEIC, WOTE va UTIAPXEL KOLWVOG KWOLKOC EMLKOWVWVIOG UETAEY
TOUG.

3.3.2. HAektpovikh Alktiwon

ErumAéov Ba edpoppootel kat n nAekTtpovik Siktiwon, n omoia Ba mpaypatonolnOel péow
intranet — ecWTEPLKOU SIKTUOU (Yla ECWTEPLKN XPHon amo ta pHéAn tng KOINZEMN 2YNOXH). Méow
TOU €0WTEPLKOU SLKTUOU, TO omoio Ba amoteAel TUAUA TG LoTooeAiSag Tou Ixedlou mou Ba
ovantuxBel oto mAaiolo twv Apdoswv Evnuépwong, Bo eMITUYXAVETAL N EMLKOWVWVIA TWV
dopéwyv, n evnUépwon KalL n TPOCBOON TwV CUUMETEXOVIWV GOpEwv oe oTolxela Kal
mAnpodopieg yla to £pyo Kal tnv mopeia Tou, kot Ba cuvdéstal n kabnueplvr gpyacio Twv
CUUUETEXOVTWVY POPEWV.

W%EC

ids

CONSULTING AIABAAKANIKO
KENTPO NEPIBAAAONTOX

SINOCHE

Xehida 15 amod 16




Hapadotéo 2.1 (112.1):
Evowapeon £ék0eon avagopds menpoypéveov

ErmunpooBeta, péow tnG NAEKTPOVIKAG SkTuwong Ba mpoodEpeTal EUKOAOTEPN TPooBaon o€
Kploweg mAnpodopieg Pe TUTOTIOLNUEVO TPOTIO Kal popdn (format), kal Ba dnuioupynBel pla
NAEKTPOVIKN €dopuoyr yla TNV Kotoxwpnon kot oavalitnon OAwWV TwV ELCEPYXOUEVWY,
e€epXOUEVWV KOL UTINPECLOKWY EyYpadwv Tou Slakvouvtal amod Toug ¢opeic Kabwe Kal Twv
TMPOLOVIWY KOL ONMOTEAECUATWY Tou €pyou. EmumAéov Ba emutpénel tnv npdécPacn amo
Sleomopuéva yewypadikd onpeia, TNV AUeSn EMKOWVWVIO — SLAAOYO HETALY TWV ETAIPWVY UE TN
xprnon msn, skype, tn Suvatotnta elpeonc eyypadwv amd Toug evdlodepopevous Kal Ba
e€aodalilel TNV akepaldTNTa TWV Sedopévwy mou Ba nepléxovtal otnv edappoyn. H epappoyn
Ba amobnkevel kat dlaxelpiletal ta Eyypada Kot tig kKabe eidoug mMAnpodopieg oe NAEKTPOVIKN
popdn (éyypada kewpévou, Aoylotikd GUAND, TOPOUGCLACEL;, HNVUUOTA NAEKTPOVIKOU
toxubpopeiou, oehideg tou AladiktUou, elKOVEG Kol dwToypadleg).

3.3.3. MeBoboloyia YAomnoinong

H duoikn kat nAektpovikn Siktiwaon Ba dtapopdwBolv kat Ba alomotnBouv Le Lo OELPA KOLVWY
gpyaAeiwv mou Ba xpnotpomnotouy ta PeEAN tng KOINZEN kal ol popelc, WOTE va UTIAPXEL KOLVOG
KWALKOC emIKoVWViag HeTafV Tout. TETola epyaleia Ba eival:

= TUTILKEC KOl ATUTIEG CUVAVTNOELG TWV EKMPOCWNWY TwV ¢dopwv. EKTuATal OTL OTO
mAaiolo tng duotkig diktuwong Ba mpaypatonotnBolv kot ehdylotov 20 TUTILKEG Kol
KUPLWG ATUTIEG CUVOVTHOELG EKTTPOCWTIWY TWV PopEwv.

= Ouadec epyaociog LE TN OUMUETOXN EKMPOCWTIWV TWV GOPEWV KAl OTOXEUMEVEG
CUVOVTINOELG EpYAOLAG

= Anuloupyia Baong 6eSopéVwY LIE TA OTOLXELD ETUKOWWVIAG OAWV TWV EKTTPOCWTIWV.

= Eviumo eowtepkng evnuépwong — 1 pnviaio évtumo/newsletter yla eowtepikn
evnUépwon Twv Gopéwv yla TNV mopeia twv dpdoswv g Mpotewvdpevng Mpagng, Tig
MEAOVTIKEG OPAOELS, ETILKOLPOTOLAOELS /KAl TPOTOMOLACELS XPOVOSLAYPAUATWY,
Spdoewv kAT, Kowvomoinon mPofANUATWY, KPIoIHWY onUEeilwv VAomoinong Kol Tpoodou
€pyou.

= ‘Evtuneg ¢popueg kataypadng BnUAtwy ulomoinong, Kataypadrng amoTteASCUATWY Kot
TMPOBANUATWY eVEPYELWV SIKTUWONC.

= Eowrtepiko diktuo —intranet to omolo Ba meplhappavel epyaleia Slaxeiplong yypadwv,
epyoldeia emikowwviag, Paocelg dedopévwy (SleubBuvoeswv, otolyeiwv emkowwviag,
otolxeiwv dopéwv Kal eKMpoowWrnwv A.Y, TPOIOVTWY £€PYyou, OIMOTEAECUATWV
CUVOVTNOEWV Kal eVEPYELWY GUGCLKAG KOl NAEKTPOVIKAC PopEwV), Epyareia EMLKOLVWVIOG
(nAektpovikn aAnAoypadia, msn, skype).
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