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Greece-Bulgaria

Europcan Reglonal Development Fund

"~ Green_Crew

EUROPEAN UNION

MUNICIPALITY OF BLAGOEVGRAD

INVITATION

Municipality of Blagoevgrad
in the framework of the project
“Green” employment in the management of biowastes’,
with the acronym “Green_Crew”,
Subsidy Contract Ne B2.9¢.11/06.10.2017,
funded by the European Territorial Cooperation Programme “Greece — Bulgaria
2014-2020"
invites you to a Project Team Meeting
on Tuesday, 16™ October 2018, at 10,30 a.m.,

in Blagoevgrad, “Monte Kristo” Hotel, Confercnce Hall

The Project is co-funded by the European Regional Development Fund and by national funds of t

he countries participating in the Interrcg
V-A “Greece-Bulgaria 2014-2020” Cooperation Programme.
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Greece-Bulgaria

European Regional Development Fund

Green_Crew

MUNICIPALITY OF BLAGOEVGRAD

EUROPEAN UNION

INTERREG V-A COOPERATION PROGRAMME
GREECE — BULGARIA 2014-2020

GREEN CREW

«"GREEN" EMPLOYMENT IN THE MANAGEMENT OF
BIOWASTES»

PROJECT TEAM MEETING
16™ October 2018
Starts at (10:30) and finishes at (14:30)

“Monte Kristo” Hotel, Conference Hall
Blagoevgrad, Bulgaria

The Project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme.



AGENDA

(16" October 2018)
10.30-11.00 Registration
Deputy Mayor for European
11.00 — 11.20 Welcome address Projects and Programs in
' ' Presentation of participants Municipality of Blagoevgrad
+All
Presentation 1: Progress of Project Deliverables
11.20 — 11.40 during the First Year Municipality of Serres (LB)
Moderator: Papika Athina-Maria
Presentation 2: The contribution of the AUTh to TH Aristqﬂg Ugive(siltxll\ of
_ Green Crew project essaloniki — Special Account
11.40-12.00 . . of Research Funds — Faculty of
Moderator.Georgia Papapanagiotou Chemistry (PB2)
12.00 = 12.20 Presentation 3: Project Progress Municipality of Nestos (PB3)
Moderator: Anastasios Tsolakis
Presentation 4: Progress of the project activities,
regarding the implementation of Green_Crew Municipality of Blagoevgrad
12.20-12.40 .
project (PB4)
Moderator: Silvana Vancheva-Pishieva
12.40 - 14.00 Lunch
Open discussion:
Definition of task list; time schedule, interactions
_ among WPs; tasks and Deliverables, assignments of
14,00 =14.20 tasks; set-up of deadlines; fixing dates of event All partners
calendar
14.20 - 14.30 Closing remarks/ Recap of the meeting Municipality of Blagoevgrad

(PB4)

The Project is co-funded by the Europcan Regional Development Fund and by national funds of the countries
participaling in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme,
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AEATIO TYNOY

Ofpa:“2n Texviki ouvavrnon Tou é€pyou GREEN CREW nou
Xpnuarodoreital and To Mpoypappa Euvpwnaikng Eda@iking Zuvepyaciag
EAAAAA-BOYATAPIA 2014-2020 "

2ta peoa Tou OkTWRPN Npayparonoindnke otov Afpo Blagoevgrad,Boulyapia n
2n Texvikn Zuvavrtnon Twv €Taipwv oTo nAaicio ulonoinaong Tou £pyou “Mpdacivec
Beoeig epyaciag otn diaxeipion BioanoBAfTwv- Green Crew”.3Tn ouvavTnon oTnv
onoia npoiotato o AvTidnuapxog KaBapidotntag k.Xpanag MavreARg cuppeTeixav
oTeAeXn Tou Anpou Zeppwv and Tn AieuBuvon KaBapidTnTag kai Tou  AuTtoTehoUc
Tunpatog Mpoypaupatiopoy, Avantugng, MoidTnTag kar AnodoTikOTNTAG KAbWE Kal
gknpoownol  Twv AAwv eTaipwv  (ARuog Blagoevgrad kai  ApiOTOTEAEIO
MavenioTrpio ©egoaloviknc).

2Tn  2n Texvikn Zuvavtnon avantuxBnke n nopeia npoddou Tou &pyou Ot
OUYKEKpIEVA napadoTéa-nakéra epyaciag and kabe eraipo  kabwg kal o
KaBopIoudG Twv HETENEITA EVEPYEIQV OXETIKA ME Tnv Odlopydavwon Tng
EBdopadag Exknaideuong (“White-Shared” Training Week)

OuoiaoTika, n EBdopada Exknaideuong Ba €E0NAICEl TOUG CUUHPETEXOVTEG L€
KaivoUpyleg yvwoelG “npacivng eEeidikeuong” kai  katapriong oe  Béuparta
diaxeipiong BloanofARTwV ,MNpokeiyévou va avtanokpifolv  ENITUX®C o€
HEANOVTIKEG VEEG BETEIG Epyaaiag oTnV MpAcivn oikovopia.

The project is co-funded by the European Regional Development Fund and by national
funds of the countries participating in the Cooperation Programme INTERREG V-A “Greece
— Bulgaria 2014-2020”
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GREEN CREW |

«PROGRESS OF PROJECT
DELIVERABLES DURING THE
FIRST YEAR» \

|
2nd Technical Meetir\lg
lagoevgrad,16/10/2018
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The project is co-funded by the pean Regional D p Fund and by national funds of the countries
participating in the Interreg V-A "Greece - Bulgaria 2014 -2020" Cooperation Programmen
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Greece-Bulgaria Crew
Hprepesa Deyans’ Deerioomant Fumt
«TIMETABLE »

wpe wp Start End
wp 1 Project Management & Coordination 06/10/2017 05/10/2019
wp 2 Ci rication & Di: ination 06/10/2017 05/10/2019 \
wp 3 Exploring the social contribution of bio-waste 01/11/2017 05/10/2019 \
wp 4 Recycling of organic waste 06/10/2017 05/10/2019 \
wps Evaluation & framework development 01/02/2018 0S/10/2019]
WP 6
Total 06/10/2017| 05/10/2019

< By getting the consent of the Project Team and the
approval of the 1S, we modified the AF with an
extension in the duration of WP3 and WP5 to the end of
the project due to delays in particular tenders of the
project.
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Empean Krgions: Deceirzmacar Fund

«Project Progress of Municipality of Serres»

1)The implemented steps regarding WP1:PROJECT
MANAGEMENT & COORDINATION are:

«+ The completion of hiring staff on July 18th,2018

« The submission of the 2nd Progress Report on July
18th,2018 monitoring the completed actions and the
foreseen steps with the cooperation of all of you.
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2) The implemented steps regarding
WP2:COMMUNICATION AND DISSEMINATION

are:

<« The contractor for ensuring information and publicity
strategy has been selected.

< The creation of the logo of the Project Green Crew
Actions that are in progress in the frame work of WP2:
<+ The project website is developing

< A detailed communication plan is
developing by our contractor and will
be submitted soon.
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3)Steps in progress concerning WP3 :EXPLORING
THE SOCIAL CONTRIBUTION OF BIO-WASTE
UTILIZATION are:

<+ The selection procedure of the contractor who is
going to develop a report on the training and
Skills of the participants of the “white-shared”
Training Week is almost complete

< The preparation of the tender dossier for supply of
smart education equipment - the tool for the better
outcome of the Training Week. Future use of the
smart equipment in the plant “Green Point”

diLeirey B el
Greece-Bulgaria Crew

Rurcpean Beiany: Goxpiommunt fund

“"GREEN POINT” PLANT
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4)The progress steps concerning WP5:
EVALUATION AND FRAMEWORK DEVELOPMENT
are:

< The contractor for organization of a public awareness
campain of biowaste composting as well as the
de/velo%ment of a pilot activity demonstration has been
selected.

Next steps following are:

< The contractor for WP3 and WP5 in cooperation with us
and the valuable help of AUTH and Municipality of Nestos
will proceed to the pilot activity demonstration.

< The supply of a wood shredder to be proceeded which ha
delayed due to checking the technical specifications th
fit best to our needs.

HILterINey m

Greece-Bulgaria

Bt Seyany: Daveioumant Sund

THANK YOU FOR
YOUR ATTENTION

23/11/2021
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GREEN CREUW

Progress of the activities, regarding the
implementation of Green_Crew project

m

Biowastes™, Green_ Cre 1
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The project is co-lunded by the Europ gl D Fund and by national funds of the countries
participating in the Interreg V-A “Greece - Bulgaria 2014 -2020” Cooperation Programme

30/10/2018
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Euwropean Reglonal Development Fund

MUNICIPALITY OF BLAGOEVGRAD (PB4) AND
PROJECT GREEN_CREW

Approved budget of Municipality of Blagoevgrad (PB4) - 129 424.40 EUR

FUPQOT A 2N

Main activities to be implemented under the project:
- Organization of a Project Team Meeting
- Organization of a “white-shared” training week

- Organization of one conference on the promotions of the project results for
100 people

. Supply of a sman educatlon eqmpment

[FAR\ARISTOTLE
5*, & ,«}UNIVERSITY
A;T OF THESSALONIKI
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The project is co-funded by the European Regional Development Fund and by natlanal funds of the countries
participatingin the Interreg V-A “Greece - Bulgaria 2014 -2020" Cooperation Programme
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MUNICIPALITY OF BLAGOEVGRAD (PB4) AND
PROJECT GREEN_CREW

Progress of the implementation of the activities for the period 06.10.2017-
16.10.2018

WP 2 ,,Communication and Dissemination®:

- Ensuring Information and publicity measures by elaboration of 3 banners, 50 posters, 200
brochures, 200 folders for the social outcomes of ,green_waste" management, 6 publications.

- Prepared Tender dossier for selection of a Contractor, signed Service contract.
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The project is co-funded by the European Regional Development Fund and by national funds of the countries
participatingin the Interreg V-A "Greece - Bulgaria 2014 -2020” Cooperation Programme
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European Negiansl Developeent Fund

MUNICIPALITY OF BLAGOEVGRAD (PB4) AND
PROJECT GREEN_CREW

Progress of the implementation of the activities for the period 06.10.2017-
16.10.2018

WP 3 Exploring the social contribution of bio-waste*:

S crew

. Orgamzatlon of a ,white-shared" training week for approximately 60 participants. Delivery of a
report;

. Supplied smart education equipment (smart board, PC equipment, software), 1 (one) PC.
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The project is co-funded by the European Regional Development Fund and by national funds of the countries
participatingin the Interreg V-A "Greece - Bulgaria 2014 -2020” Cooperation Programme

30/10/2018
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MUNICIPALITY OF BLAGOEVGRAD (PB4) AND
PROJECT GREEN_CREW

THANK YOU FOR THE ATTENTION!

Silvana Vancheva-Pishieva

BN

Coordinator of Green_Crew Project
Municipality of Blagoevgrad

e-mail: svancheva@bligmun.com
tel.: +359 894 460 759

NARISTOTLE
MHUNIVERSITY
OF THESSALONIKI

The project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece - Bulgaria 2014 -2020" Cooperation Programme

30/10/2018
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Furopean Regronal Devriopment fund

GREEN CREW

Green - Employment in the Management of Biowastes

Georgia Papapanagiotou
Agronomist, MSc

Blagoevgrad, Bulgaria
16/10/2018

B = | n
4 [ ZE |6 AEa R
X
4 e
AN\ ARISTOTLE I |
HUNIVERSITY i
= OF THESSALONIKI J
o sigia 37 2t Bl il
e 4

The project Is co-funded by the European Regional Development Fund and by national funds of the countries
participatingin the Interreg V-A “Greecee - Hulgaria 2014 -2020" Cooperation Programmie»

Aristotle University of
Thessaloniki

= The Aristotle University of Thessalonikiis the largest University in Greece

= It consists of 7 Schools with more than 80.000 students and over 2.000 educational
and research personnel

= The Department of Chemistry (P2) being part of the School of Natural Sciences,
supports undergraduate, masters and PhD educational programs and conducts
basic and applied research in all dominant fields of chemistry and chemical
technology
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Aristotle University of
Thessaloniki

« The field of biomass valorization within the broader concept of Green
Chemistry and Sustainability has been developed systematically over the
last decade. The Department of Chemistry:

» Possesses advanced infrastructure and scientific expertise enabling it to
conduct high level basic and technological research as well as
specialized measurements and industrial contracts on biomass and
compost products.
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Employs outstanding faculty members and new researchers, offering h|gh
quality teaching and training courses.

» Carries out projects with the aim to raise environmental awareness ;
improve the quality of life and ensure the sustainability of resoure®s in, ‘=
Greece

Role of AUTh in the project [11

= Develop the social economy networking report and development of the
social cooperation enterprise manual

= S.W.O.T analysis report stating the high level of situation awareness in
all critical issues concerning the existing potential on bio-waste
manipulation

= Education services, which include smart education methods, in
composting methodologies and biomass management

= Support Municipalities of Serres and Nestos in optimization of compost
systems

TN A

= Development of protocols for the production and application of com

=
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Role of AUTh in the project [21

= Development analytical methodology for the determination of physicochemical
characteristics of biomass raw material and the produced compost

= Evaluation of different compost products to improve soil properties and to contribute
the sustainability of soil health

= Develop of a social impact evaluation study

il

iy

Exploring the social contribution of blo-waste
utilization

‘Deliverable Title Partner Budget
{Deliverable 3.1 S.W.0.T analysis P2 ‘ 16.000,00J
Social economy networking and
Deliverable 3.2 Development of the social P2 16.000,00

cooperation enterprise manual

Investigate the training & skills

Deliveratle 8 needs of the groups involved

LB, P2, P3 21.210,00

T

Deliverable 3.4 Smart education LB, P2, P4 40.353,40

[Deliverable 3.5 Time-shared "white-week" P4 26.000,00

Total budget WP3 119.563,40
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Exploring the social contribution of bio-waste
utilization

SWOT analysis that will provide a high level of situation awareness in all critical
issues concerning existing potential on bio-waste manipulation and corresponding
social, economic and environmental effects and implications.

Develop a social economy networking report and development of the social
cooperation enterprise manual

Develop of a report on the training and skills of participants involved in the context
of the project

Organization of a "white-shared " training week for approximately 60 participants.
Training and lessons by trained scientists. Knowledge transfer via Smart
education (interactive media, Smartboard)

o

WPY

Recycling of organic waste

Deliverable Title Partner Budget
. Social cooperative enterprize P3, P4 138.030
Deliverable 4.1 lenrolment
Deliverable 4.2 Expansion of composting plants
Quality report of the compost P2 71.000
Deliverable 4.3 produced

Deliverable 4.4 commercialization

Promoting the application or

of the compost (marketing strategy)

Total budget WP4 | 209.030
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Processing and physico-chemical
analysis

= Agricultural and urban biomass wastes-residues

= Determination of physical and chemical properties of biomass samples

= Compost process

= Sampling of compost at different stages

= Determination of physical and chemical properties of compost products

NG
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Selected biomass and compost
samples olea eur
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& compost

( = BasicAnalyses

2 Weight (dry-wet)
= Moisture%
v Ash%

= Elemental
Analysis

K (CIHIN/O)

» Advance
Physicochemical
Characterization

« FTIR, XRD,

of biomass samples

F Samples J
y

= Pretreatment

» (Chopping, Milling,
Sieving)
\

Compositional Analyses:

« Acid Hydrolysis (two —

step)
s 72% H2S04, 300C, 1h

(- Solid residue:

= Acid - Insoluble
L Lignin%

Filtration

("« Acid - Soluble
Lignin%

« Structural Analysis
a Cellulose%

« (UV analysis

= Hemicellulose%

+ Sugars - HPLC-RID

» Glucose, Xylose,

Galactose, Mannose,

30/10/2018
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GREEN CREW

Georgia Papapanagiotou
Agronomist, MSc

"<l papapana@bio.auth.gr

thamiiiris g ¢ 2 P s
eTE

The project is co-funded by the European Regional Development Fund and by national funds of the countries

participatingin the Interreg V-A “Greece - Bulgaria 2014 -2020° Cooperation Programnies
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MEETING MINUTES

2" Project Team Meeting

Blagoevgrad, 16" October 2018

Tuesday, the 16" of October, 2018 (from 10:30 am to 14:30 pm)

Conference Hall of “Monte Kristo” hotel, Blagoevgrad, Bulgaria

2" Project Team Meeting

Municipality of Blagoevgrad

i Municipality of Serres, Lead Beneficiary: CHRAPAS Pantelis, Vice Mayor of the Cleaning
| Services Division, DASKALOPOULOS Petros, Head Officer of the Cleaning Services

: Division, KOKKINIDOU Athina, Head officer of EU Programmes Department, PAPIKA
Athina-Maria, Project officer

i Aristotle University of Thessaloniki — Special Account for Research Funds —

| Department of Chemistry, Partner Beneficiary 2: PAPAPANAGIOTOU Georgia, Scientific
{ personnel

Municipality of Blagoevgrad, Partner Beneficiary 4: IVANOVSKI Georgi, Head of
Department “Territorial Cooperation and Economic Development”, VANCHEVA-

PISHIEVA Silvana, Chief expert “European projects and programmes” and Coordinator of
Green_Crew project

Department “Territorial Cooperation and Economic Development” in Municipality of
Blagoevgrad, who thanked all the participants for attending the meeting. The

representatives of the other partners (Municipality of Serres and AUTH) added that they
were pleased to be part of this project and to attend the event.

Mrs. Papika, the local project officer from the Municipality of Serres made a
presentation on the progress of Project Deliverables during the first year. Then, Mrs.
Papapanagiotou, Scientific personnel from the Aristotle University of Thessaloniki talked
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about their contribution to Green_Crew project. Mrs. Vancheva-Pishieva was the
moderator of Municipality of Blagoevgrad and presented the Progress of the project
activities, regarding the implementation of Green_Crew.

In the end, an open discussion followed among all the participants. An effort was made
throughout the meeting to discuss how the objectives and the deliverables will be
implemented in time, according to the Partner’s STPPs.

o

{ It is planned to take place within 6 months

S —

Attached:

Invitation of the meeting
The Agenda of the meeting
The participants list

Photos
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