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4.15 Tohebidoregn

11.00-11.15 KaAwaoplopa
XalpeTlopog ano tov Mpodedpo Tou ANpoTikoU LupBouiiou Zeppuv
BaaiAelo KatiptZoyiou

11.15-11.45 Fevikr| Mapovoiaon tou épyou Green Crew
KokkwiSou ABrvd kat Martika ABnva, AHMOS. ZEPPON

11451215 napoucmoq QMOTEAEOHATWY ATt TNV LAOTIOINGT| TOU
atov Afpo Zeppwy - AZIOMOIHIH MPAZINON ANOBAHTON
CIA TIAPATQIH EAA®OBEATIQTIKOY. UTILIZATION OF GREEN
WASTE FOR THE PRODUCTION OF COMPOST,
BAdyog Xprijotog, AHMOL ZEPPQN

12.15-12.45 I‘lapouoiqor] QOTEALOHATWY Ao Thyv UAomoinor tou
otov Afpo Néotou, laufun Kapayswpyn, AHMOE NEZTOY

Napouaiaon amoteAsopdatwy and thv vhomolnar tou
atov Ao Blagoevgrad, Metadi Dimitrov, AHMOY BLAGOEVGRAD

Napouciaon anoteAeopdtwy and Tty uAomoiner tou
ato AMO «Physical-chemical characteristics of waste lignocellulosic
hiomass and produced compost» Prof. Konstantinas Triantafyllidis, AUTH

13.45-14.15 Echupqu yla tTnv avantuin me Kowwvikng ETIXELPNHATIKOTATAG
JTOV TOWEA TG KOPTIOOTOTONGNG 0TO ARG Zeppwv
«Bio-Waste management - oppartunities for socual enterprlses»
Dr. George Ziankas

T 1445 AREN TNAESLATKEPNC T

- Dopeic:

To £pyo ouyxpnpatooteitat and to Eupwnaiké Tapzlo MepLpepzlakrc AVANTUENC Kat amd evikolc TIOPOUG TV XWPWY
oL CUKETEXOUV GTo Mpdypapua fuvepyaaiag Interreg V-A “EAAGSa-Boudyapia 2014-2020

. , qpoc Zsppmv Anpo¢ NEGEOU,
ﬁ'mtots}\sto [aveniotpilo OecgcaAavikng,
Anpaog Blagoevgrad
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11.00 - 14.15 Bupeoxouthepenuus

esynTaTuTe
Mo NPoexT
Green Crew

BN YYacTHUL:
ObLMHa Cepec, 0bLLHa HecTtoc,
CONYHCKW YHUBEpEUTET , AprcToTenuo”
O6LiyHa bjiaroeBrpag
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28.09.2020 | Iporpama

11.00 - 14.15 Buneokondeperyus

11.00-11.15 MNocpewaxe
lNpurBeTcTBKe OT NpeacesaTens Ha oBLNHCKNS CbBET Ha Cepec
Bacunuoc Katepgxorny

QcHoBHO NpeycTaesaHe Ha npoekTa Green Crew
AtiHa KokrHuay v AtuHa Manvika, o6umHa Cepec

[peactaBsaHe Ha pesynTaTuTe 0T HErOBOTO UM b/HEHe

B 06uimHa Cepec - ONOM30TBOPABAHE HA 3E/IEHW OTNAABLLMN
3A TPOV3BOACTBO HA MOAOBPUTESN 3A TTIOYBATA (KOMTMOCT),
XpucToc Bnaxog, o6lumHa Cepec

MpeacTaBsiHe Ha pesynTaTtyTe OT HErGBOTO M3MbAHEHVE B 06UIMHa HecTac
NemnHn Kapareopri, o6LwmHa Hecroc

7

(lpeacraBsiHe Ha PE3YATaTUTE OT HErOBOTO U3MbAHEHVE B 06LLMHa
bnaroesrpag, Metogun AumnTpos, o6uwiHa bnaroesrpag

13.15-13.45 MpeacrasaHe Ha pesyntaTmTe OT HErOBOTO U3Nb/HEHMWE 0T CONYHCKN
yHnBepcuTeT ,Apuctotenno” ,Pn3nko-XMMUUHN XapakTepucTnku
Ha nurHouenynos+Harta 6romaca 1 NPOn3BOACTBO Ha KomnocT”,
npogd.KoHcTaHTHOC TpuaHgadbunananc, ConyHCKN yHUBEpCUTeT
L~Apncrorenmo”

Bb3MOXHOCTY 3a pasBuTHeE Ha CbBMECTHOTO MpPeanpruemMayecTso
B 06/1aCTTa Ha KOMMNOCTMPAHEeTOo B 06LHa Cepec
»YNpaBneHne Ha 6MooTNafbUMUTE - BbIMOMHBCTY 33 COLMANHo
npeanpremadectso”, Ap.Axopax 3naxkac 5 e

Kpath Ha BugeokoHbepeHuuaTa

; YyacTHuLin:

O61iivHa Cepec, ob6LnHa Hectoc,
ConyHCKI YHNBEPCUTET ,ApucToTento’
QbuivHa bnaroesrpag

T,

t/:: \-}APIITOTEAEIO
FANE) NANEIMETHMIO
A QEZZANONIKHE

MpoexTer @ cbduHaHcpaH or EBporenckys oHA 3a 06/1aCTHO PAZBUTNE 1 OT HAUMOHANHUTE AKTUBI HA L bPXABUTE,
yuacrHuvkn g Nporpamara 3a cbTpyaHudectso Interreg V-A “Tepumsi-Bwarapus 2014-2020"
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SAVE
28.09.2020

11.00 - 14.15 Teleconference

8,

&, presentation
N of the Green Crew

i Partners:
Municipality of Serres

Municipality of Nestos

Aristotle Unjversity of Thessaloniki
Municipality of Blagoevgrad

APIZTOTEAEIO
MANEMILTHMIO

Project co-funded by the European Regional Development Fund and National Funds of the participating
Countries in the Cooperation Pragramime Interreg V-A Greece - Bulgaria 2014 - 2020
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28.09.2020 Agenda

11.00 -

11.00-11.1%

4.15 Teleconference

Greeting from the president of the Municipal Council of Serres,
Vasileios Katirtzoglou

General Presentation of Green Crew Project,
Athina Kokkinidou & Athina Papika, Municipality of Serres

Results Presentation from the implementation of Green Crew project
in the Municipality of Serres - Utilization of Green Waste for
the Production of Compost, Christos Vlachas, Municipality of Serres

Results Presentation from the implementation of Green Crew project
in the Municipality of Nestos

Results Presentation from the implementation of Green Crew project
in the Municipality of Blagoevgrad

Results Presentation from the implementation of Green Crew project

in the Aristotle University of Thessaloniki “Physical - chemical
characteristics of waste lignacellulosic biomass and produced compost"
Prof. Konstantinos Triantafyllidis, AUTH

’

Bio-Waste management - opportunities for social enterprises,
Dr. George Ziankas

End of Teleconference

i " Partners:

Municipality of Serres

Municipality of Nestes

Aristotle University of Thessatoniki
Municipality.of Blagoevgrad

[V OELIAAONIKHE

Project co-funded by the European Regional Development Fund and National Funds of the participating

Countries in the Cooperation Programme Interreg V-A Greece - Bulgaria 2014 - 2020
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AEATIO TYIIOY

To Green Crew otnv Huépa ympig Avtokivnto - Tnledidokeyn Yo Ta anoteréopata Tov
épyov

Me emtoyio ko wavomomtikg coupetoxy oAoKANPOONKE 1 Spdon evnuépwong tov Afpov
Lepp@v yia. Tn cupBol] Tov £pyov Green Crew o1 dlayeipion «TPACVOVY OTOPPILUETOV KoL
TNV «TPACIVI» ATOCXOANGT , 6TO0 TAAIGL0 TOV goptacpod g Huépag yopic Avtokivnto ko
m¢ Evponaiknig EBSopddag Kwnrikémzrac. Mopovsio tov Anudpyov Zeppdv ArEEavSpov
Xpooen, TAiBog kOopov emoKEPTNKE YBEC, Tpitn 22 ZentepPpiov 1o evnuepwtiké nepintepo
00 Afpov Zeppdv, emkeaAnc eToipov Tov épyov Green Crew, otnv 086 Eppov, evéd ot
HiKpoi padNTég pe to mvEAR Tovg EoTeav To 816 TovG TEPIBOALOVTIKO prvoua.

Me 1 Swvopr evnpuepotikdv odnydv ek kat v enideitn k4dwv KoumooTomoinonc,
TUPOVGLACTNKAY GTO KOWO T0 TAEOVEKTHALOTO, TNG OlKIaKNG Kopmootonoinone. H aviandipion
vrpEe PeYGAN Kol akodovONGAY TOAAES ATAGELS EKONAOOTG EVOIPEPOVTOG TV SMUOTHOVY Y10
™V Tpoundeia avtictoywy kédmv.

Emumhéov, pe ot630 v evBappuvon evolhaktikdy HOPO®OV ETLXEIPTUOTIKOTNTAG ToPGAATALL
pe v tomkn  ovamTuEn,  TAPOVCLACTNKAY Ot OVVOTOTNTEG  TNG KOWMVIKHG
EMYEPNHATIKOTNTOG KL TOV «TPAGvevy Bécemv epyaciog o dayeipion Proamofrntov.

Ta amoteréopota g viomoinong tov Wiaitepa OMNUAVTIKOD avTOD €PYOV KAl Ol guKaupieg
avantuEng otov Afpo Leppdv Ba TOPOVGLAGTOVY GE TAedibokeyn mov Ba TPoyLoTOTONOE
™ Aevtépa 28 ZemtepBpiov 2020. o Snhdoeic OVHUETOYNG OTIG EpYCieg TG TNAESdoKeEyNC
EMOKEPTEITE TOV MAPUKATO GHVEESHO:

https://docs.google.com/forms/d/1 Pv871-Gttqr7cvaqgd4D4zSukA84rw8uPcqPRUN10VPq4/edit

H mledidokeyn mpaypatomoteitar oto mhaiclo tov épyov «llpdoveg Béceg epyaciag ot
Suxeipion Broamofiitevy tov épyov («GREEN EMPLOYMENT IN THE MANAGEMENT
OF BIOWASTES») pe axpovopo «GREEN CREW», o710 TAaiclo TOV
Ipoypaupatog INTERREG V-A GREECE — BULGARIA 2014-2020 COOPERATION
PROGRAMMEy.

The Project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme.
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AEATIO TYIIOY
Me peyain emroyio ohokdnpdOnke n Telikn nuepida Tov npoypappatos Green Crew

Méow tov épyov Green Crew (mov ypnpatodoteitor amd To Ipoypappa Xvvepyoaoiog
INTERREG V-A "EAada-Bovkyapia" 2014-2020), o Afjuog Zeppdv oe ovvepyooio pe TOV
Afijpo Néoto, tov Afpo Blagoevgrad kot 1o ApioTotédeto [Movemommo @ecoarovikng, eiye
™m xapd vo Sopyavdoel Ty Telkh Mpepido ToL TPOYPAUNATOC TOV O GTOXO elye v
TapOVGiacT TV amotelespdTOV Tov £pyov. ALilel vo onusimBel T M &v MOy mpepida
TpayHoToTOONKe pécm Trediokeyng GEBOUEVOL TO VYIEWOUIKS TPOTOKOAAO OV APOPd.
tov Covid-19 xat y1a Adyovg npootasiog tng Anpdoiac Yyeiog.

IIio avodvtikd, otig 28 Zemtepfpiov 2020, or etoipot oL npoypappotog Green Crew
TPOEPNCOV GE AVAADTIKT TUPOVGINCT TOV ATOTELEGUATMY TOV £PYOL TTOV TPOEKLYAV OTTO TNV
vAoToiNGM 1OV OTIG eKGoTOTE TEPLOYEG/ONUEI AVOPOPEC. Yvykekpiuéva, TNV TNAedidokeyn
xo1penice o IIpdedpog tov Anpotikod ZvpBoviiov Zepphv, kdplog Basing Katiptloylov,
ovvepoav pe m Feviky Hopovsioaon Tov £pyov 1 kupio Momika AOnva ko ropia Koxkividov
Abnva, exmpocomot Tov Afjpov Xeppdv ki £nerta EhaPe Tov Adyo 0 KHPLoC BAdyog Xpfotog o
onolog avagépbnke oty aflomoinon tevV mpdowev omoPAiTev Y MV Tepaymyn
edapofertioTicov. Xt cuvéyeln, mpoydpnoav otV avVOAVTIKY)  Tapovoioon TV
amotelecpudtov tov Green Crew n kvpia Iopqvn Kapoysdpyn amd tov Afpo Néotov, o kbpiog
Metodi Dimitrov om6 tov Afjpo Blagoevgrad i1 o xdplog Kavotavrivog Tpravraguiridng,
koBnynthg tov Apiototereion IMavemompiov Osooalovikng. H TAESIGoKEYT OAOKANPDONKE
He TNV ektevEoTOTn Tapovsiacm Tov kupiov Zidvko [dpyov amd 10 ApioToTéAElo
Hovemomo @eocatovikng o onoiog piknce yua Tic vkapiec Tov TPOKVTTOVV KOl GTOYEVOVV
omv avantoén g Kowovikig Emygipnpotikétnrag otov topéa g KOUTOGTOTOINoNG OTOV
Anpo Xeppav.

Tnv mhedibokeyn tipncav pe Tn GLUETOYA TOVC GMUAVTIKOL TPOCKEKANUEVOL HETOED TV
omoiov eknpdoOTOL OV ARUOV Zepp@V, EMOTNUOVIKO KL EPELVITIKO TPOCWTIKO TOV
Apworotedreiov Tavemompiov @esoolovikng, eknmpdécamor Kowmvikdv kot 2VVETOUPIOTIKDV
Emyeipriceov, sxnpéoomor g Kowng I'pappoteiog “BAAGSa — Bovkyopio 2014 — 2020
Kabhg kot emygpnpoties TOL E3pEHOVY GTNY EVPLTEPT| TEPLOXN TOV ZEPPOV.

The Project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme.
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Presentation by Municipality of Serres

NIVERSITY
OF THESSALONIKI

The project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece - Bulgaria 2014 -2020" Cooperation Programme»
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Luropaan Kaglanal Develapment kund
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information

= The project “Green employment in the  To épyo « Mpdawveg Boelg spvaci@q

management of biowastes” with acronym “Green
Crew” is part of the Priority Axis 4 and particularly
in the specific objective 9c : “To expand sacial
entrepreneurship in the cross border area” in the
framework of INTERREG V.A Greece —Bulgaria
2014-2020 and is co-funded by the European
Regional Development Fund and by national
funds of the countries participating in the
Programme.

=~ The project’s team consists of 4 partners:
Municipality of Serres (Lead partner) , the
Aristotle University of Thessaloniki , the
Municipality of Nestos and the Municipality of
Blagoevgrad , Bulgary.

=~ Project Duration:
-05.10.2020

36 months/ 6.10.2017

EURIPEAN UNIOK

vent / TeAwkn) EK&ARAL @@

@t
Crew

interreg H
Greece-Bulgaria
SAVE
e DATE
28.09.2020 .. . . ..
1106 - 14,15 Tadedrdsazge ’ A g
llapoveiaen
anoreAcopdTwy

Tou £pyou
Green Crew

28 Sept 2020

£

BoarmoBAntwv» pe  axkpwvUpLo'
evtdaoeTal oto nAaioto tou Afova Mpot
KOL OUYKEKPIHEVA oTov Bepatikd
“AVATTTUEN TNG KOWWVIKIAG EMLXELPNLOTL
Swacuvoplaky  meploxr», oto  mAal
Mpoypdpparog Evpwraikhc ESadikig Zu
EAA&Sa-BouAyapia 2014-2020

ouyxpnuortobdoteitar and to Eupwraikd
Nepipepelakng Avantwéng kot and £8vikolg
TWV WPWV TTOU GUUHETEXOUY 0T0 MPpOypoppiaL.

Awdpkela  uvAomoinong
/6.10.2017-05.10.2020

£pyou
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Allocation of the project Budget/

Koravour tou ouvolikou MNpolnoAoyiopol avd etaipo

1.
2.
3.
4.

Municipality of Serres

Aristotle University of Thessaloniki
Municipality of Nestos
Municipality of Blagoevgrad

Budget : 129.628,30€
Budget : 138.791,00€
Budget : 144.623,00€
Budget : 129.424,40€
TOTAL 542.466,70€

TOTAL VERIFIED AMOUNT UNTIL NOW / TEAIKO

NOZ0 NIZTONOIHIHE MEXPI TOPA

311.956,36 €

@ ierreg e

Greece- Bulgaria

Lurapean Heglanal Bovalapmant Fun:

Summary of the Project

The main priority of the project is the i

support and development of social and
cooperative entrepreneurship in the field of
“eco —innovation, in the wider region of
both Bulgaria and Greece , by creating the
prerequisites for promoting and enforcing
alternative types of entrepreneurship ,
along with local growth. An example of
applying this cooperative entrepreneurship
is the development of Social Cooperative
Enterprises. The project is an original
example of “eco-innovation”,promoting the
alternative management of waste , through
actions and infrastructures for the collection
and composting of “green”waste.The
application of this method promotes the
green employment and is suitable for SCE

f\

Crew

MepiAndin Tou €pyou

KbpLa mpotepatdtnto Tou spyou elvain uno
Kat N QvamnTuén T KOWWVLKAG Kol GUVETaLpl
EMYELPNHATIKOTNTAG 0TV SLaGUVOPLaKN TtEP
Snpoupywvtag  TIg npolnoBéoelg  yw
npowlnon ko evBappuvon eVAAAOKTIKWV popd
EMYEPNUATIKOTATAG TAPGAANAQ HE TRV TOMN
avamntuén. Napdadsypa edappoyng ,{ T
OUVETOUIPLOTIKAG EMLYELPNUATIKGTNTAG ONOTEAEL
Snuoupyia Kowwvikwyv ZUVETALPLOTLKWY
Enyeipiiocwv(Kow.2.En).Emunpoodsta, 1o Green
Crew eival moapdSelypo OWKOAOYIKAG KOUVOTOMiG
Sott npowBel v evaloktikn Swaysipion Twy,
OMOPPHHATWY HECW HETPWV KOL UROSOUWV yia
Sioddoyr) kat Koupmocotomoinon twv mpdou
anoppluputwv H ebagpoyn g useoﬁou g
mv «npdavn» anaoxoAnon kou eivo
KatdAAnAn yia tig Kow.X.Em.
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The creation of new employment by means of ™
integrated of “green” biowaste management

The creation of new employment positions
through social cooperative enterprising, a new
institution seeking collective profit and serving
general social interests

Development of concrete management practice ™
,including harvest practices and investigation of
collected biomass use. These management
practices will initially be developed at the
Municipality level, but can be extended at the
Regional level

Awareness of the participating institutions and
individuals (farmers, private citizens) of the
Region about the potential novel economic
activities offering muitiple profits, financial and
environmental

@ iterrey
Greece-Bulgaria

Lurapasn Keglonal Davalopmant &

Activities implemented

Yo

Supply of smart education equipment
to raise public awareness on
alternative waste management. .
Future use of the smart equipment in
the plant “Green Point”

LRGN AN Lreion

YAhomoinon Apdaoswv

@y@w
H Gnuloupvta vEéwv Boswv anaoxo)\ncnq
NG oAokAnpwpévng Slaxeiplong twy «npdotv
BlomofAntwv

H 8nuwoupyia véwv Béoswv amoaoxoAnang péct
™¢ Kow.Z.Ent , évav véo opéa nou snuSuuKEL T0
ouAloywo odelog

H avamtugn  OUYKEKPHEVNG  SLaXELPLOTIKAG
TPOKTIKAG, TNG CUYKOMSHG Kot Slepslivnon 'Tng
xpnong tng ouMexBeicag Bropdlag n omoia
apXiké Ba avamrtuyBei o eminedo Afpou oAAd
uropei va enextaBei kau og eninedo Nepipéperag

H gualaBnromnoinan- EvnUépwan Wy
EUMAEKOUEVWY  GOPEWV  KOL  MPWTOYEV
napaywywv  otmv  meptoxri(yswpyol,

ToAlteG) yia ™ Suvardtnta avamtuing pig
olkovoukng  ¢Ucswg  Spaoctnplot
OWKOVOMIKO Kot TEPLBaAAovVTIKG ddelo

NpopnBeia exnondsutikoy
€§OMALGPOU pEe oKOTIO THV
evaloBntonoinon Tou Kowou oe
Bgpoata evodhaktikig Stayeiplong
anoppLppdtwy .MeAhoviikn xprion
tou oto «llpaaoivo Znueioy , L8kd
KEVTPO avaKUKAwong Afuou Zeppwv

e IR T ey Fc&;
L 84
+-Bulgatio




Activities implemented YAomnoinon Apdoswv

Activities implemented YAomroinon Apdoewv

F.

@ erreyg
Greece-Bulgaria

Furupean fuiorat Developmsent B

Supply of equipment — wood shredder
to support the composting activities
of the of the Municipality of Serres
and the Municipality of Nestos

@ interreg B

Greece-Bulgaria

Luropean Heglanal Davelapment Eund

Training seminars in the Municipality

Pow-
of Serres and the Municipality of
Blagoevgrad in the fields of
entrepreneurship, innovation,
organization and the institutional
framework for the operation of Social
Enterprises on bio-wast
management. R
s interrey B

Greece-Bulgatia

_— ) Expspgumed stpvipe
i@&m?z “EXYMNNH
-F@W EXNAIAEYZH”

6-10

Mafou 2019 -

EUROPEAN NI

Aswtoupylag

Spud
Crew

MpounBsia gfomMAlopoU—
KAadotepaytlot] He oKOmO TV
eviayuon Twv Spdaoswv

KOMnootonoinong tou Afjpou Ieppwv
ko Afpou Néotou

7
ew

Eknoubsutikd ogpvapla otov Anpo
Isppwv Kot AApo Blagoevgrad -
EVIMEPWAT TWV GUMUETEXGVIWV ylol
ta  nedla, emyelpnuaTKOTNTOS |, _
opyavwong kot Beouwkol mAaiciou
Wy KOWWVLKWV '
EMYEPACEWYV  OXETIKA WE TNV
Slayeipton twv BroamofAntwy
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Focapean Voghonal Devologmusot Eund

FURSREAIL NG

Activities implemented YAomnoinon Apdoswv

= Manual guide on the creation of
Social Economy Enterprises and
the networking of Social
Cooperative Enterprises(SCE)

Protocol on physicochemical
analysis of biomass and compost
with application to future
composting activity in the
Municipalities of Serres, Nestos
and Bulgaria

Curopaun Rugionul Devviopment Fund

Activities implemented YAomoinon Apdoswv

= Pilot activities of biowaste
composting in Municipalities of
Serres and Nestos

iterrey

Greece-Bulgaria

Kopmnoctonoinon otov Afjpo Zeppuiv

e

RGO AN e

Eyxelpibio pe Katsubuvtrpleg
YPOUHES yio T Snpioupyia
EMYELPNOEWV TG KOWWVIKNG
Owovopiag Kai tng Skt weng Twv
Kow.Z.En

DUOLKOXNKIKEG VOAUOELS THG
Blopdiag ko tou nopaydpuevou
opyavikoU AMmdcopatog (compost) kot
avantuén npwtokdAiou
KOHITOOTONoinong ge epapuoyn os
peXAovriky SpaoctnploTnTa
KOUTTooTomnoinong otoug Afjuoug
Zeppwv, Néotou kot BouAyapiag ’

1

Crew

MAoTkEG Spdoelg

KOMITOOTONOoLNoNG Npaowwy
anofAftwy otov Afpo Ieppwv
Kat atov Anpo Néotou

Koumnogotonoinan otov



Activities implemented YAomoinon Apdoswv
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Greece-Bulgaria

Forapean Hegional Development Eund

S.W.O.T analysis report »
Social Impact Analysis

Organization of an info Desk to

inform and raise public awareness on
bio-waste management and social -
entrepreneurship.Distribution of
information manual guides and

brochures of the project -

Greece-Bulgaria

Lurepean kegional Development bu

nrermne: GEEW

S.W.0.T avdaAuon ot kpiowo InThpatoe
OXETIKA [E TLG UTIAPXOUOES SUVATATNTES
Stayeiplang twy BroanmoPAfTwy Kot TLg
KOWWVLKEG, OLKOVORIKES KOl
MEPLBOAAOVTIKES ETUMTWOELG

A&LoAoynon Twv ePPaAAoVIKWY Kot
KOWWVLKWY TITUXWV TOU £pyou 0TOUG
Afpoug Zeppwv kot Néatou

Opydavwaon Neputtépou evnpépwong
(info desk) yia thv Slaxeiplon twv
(TPAGWWVY» AMOPPLHHATWY KOt THY
«IPAGWV» anacyOAnon .Alavoun
EVNUEPWTLKWV 08nywv KoL
evnuepwtikol GuAlasdiou tou £pyou
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Greece-Bulgaria

Eurosean Bugionas Developiment Fund

AWARENESS CAMPAIGN)

WETRIID: YHRATIA i T KOINDNIKH
KOMNOZITONOIHIHE
2 8 KOMROZTONOINEN EMIXEIPHMATIKOTHTA
st
= e
- *“i ; ,,ﬁ XPHIHE KOMMOZT frcmdattena Tow Napadeston 5,13,
ew TrarAaiot tou flapadotiou Yia rdeina wo apaiiowon r4v;i»:?:ir;’\:’4rrm(’:‘:;3::;\4;
3 5.1.3. 5.4.3 TV KOG
4 «EKQEIH IXETIKA ME THN SEKOETH EXETIKA ME THN
EKITPATEIA EKETPATEIA (:mﬁg%zﬁ:‘:&c
EVAIZOHTOMOIHIHE TOY EYAIZGHTONOHIHL TOY
KGINOY» KOINOY»
(A REDBORT ON THT BURLIC AWARENTSS
{A REPORT ON THE PUBLIC CAMPAIGN)
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Greece-Bulgaria
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Awareness of public about the
bio-waste management and social

entrepreneurship through educational
services

Guidance on the creation process of
Social Cooperative Enterprises on
bio-waste management contributing to
the creation of new job opportunities

Operation and presentation of a small
scale open pilot bio-waste composting
unit in the Municipality of Serres as well
as a larger one in the Municipality of
Nestos. The main objective is to inform
the citizens about the production
process of organic fertilizer and its use in
the rural area of Municipalities
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Evnuepwon twv TmoAutwv ot Oépara‘i‘_
Siaxeipiong BloamofAntwv KO
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KOWWVIKAG  EMYEPNHATIKOTATAS MECW
TWV EKMTALSEVUTIKWY UTNPECLWV

KaBo8fiynon kat minpoddpnon yua thv
Swadkaoia Snuwovpyiag Kow.I.Em pe
ovTIKEipEVO TV Swoyeipon  twv
BoarofAntwyv , ocupfdAloviag otn
Sdnuoupyia véwv BEoswy gpyaoiag

Agttoupyia pKPAG KAIMOKAG OWVOLKTHG
TWAOTIKNG  HOVASaG KOUmooTonoinong
BroarofAntwy otov ARuo Zeppwv KaBwe
KoL ovTioTolXng HeYaAUTEPNS KALRAKOG
otov AARpo Néotou kaL mapoywyn
KOUIOOT. 2TOXOG N EVNUEPWON TWV
TOALTwWV yla Tt Stadikaoio mapaywyng
gTOU OpyavikoU AMACHATOC Kot T
Xprion tou otnv aypom(n nepLoyn
Afpwv
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4
results AmotsAféopata épyou

Raise of ecological awareness and .. AdUnvion ¢ owoAayLKAG cuvEidnong Kot

promotion businesses through the use npod)encr’] me SFUXEIpIpaTiEnG
Spagtnplotntag péow TG aflonoinong
of green waste TWV NPACWVWY anoBAfTwv

Activation of existing SCE related to ™ Evspyo’nomcn Ud)to'cqusvnq Kow‘.Z.En
OXETKNAG ME TN Slaxeipion amofAftwy,
biowaste management providing unootipiin, exnaibeuan — KaTAPTION TWV
- . . A o £a Swayeipo
support and training to its members in zfrt(g\}in:gq\/ gtov tou e Olaxetptong
the field of biowaste management -~ AnacxéAnen kat petadopd Texvoyvwoiac
. OE GTOHO ONG KOWWVIKA EUSAWTES
Employment and technical Know-How oudsec

for vulnerable people

4

B oo o v 20 mn ain asongs B W
@ LTSIy ﬂ Crew

Greece- Bulgana

Lurepoan Meglonst Development Fund

You can find all the above information and learn more in the below links :

Ma mepLloooTepeg MANPOPOPIES TAPAKAALD EMOKEPTEITE TA MAPAKATW links :

hitps://www.serres. ar/oreencrew/

http://www.greece-bulgaria.eu/approved-project/35/

https://www.facebook.com/pages/catesory/Business---Economy-V
cen-Crew-294776184572279/

http://www.greece-bulgaria.eu



Greece-Bulgaria

Cursprsn Reqional Develapment Fund

FURGIEAN 5EON

Thank you for
your cooperation!!

EU Programmes and Development Department
Municipality of Serres
Kokkinidou Athina
Papika Athina-Maria

R R R S

ARISTOTLE
UNIVERSITY
OF THESSALONIKI

The project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece - Bulgaria 2014 -2020" Cooperation Programme»
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Greece-Bulgaria

European Reglanal Development Fund

AZIOMNOIHZH MNPAZINGN ANOBAHTGN
| FA NMAPArQrH EAA®OBEATIQTIKOY
BAdxoC XpraToc
' MepiBaAAovToAdyog
2EPPEZ,28.09.2020
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V7, ARISTOTLE
i 'ﬁ GUNIVERSITY
5 OF THESSALONIKI

N
[SABTGLETAA

The project is co-funded by the European Regional Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece - Bulgaria 2014 -2020” Cooperation Programme»

AHMOTIKOZ AAXANOKHIIOZ SEPPON

Anootaon amd tnv no}\n
3km.

‘Ektacn 18.000tp.

H

Xwplopévo 0€ TEPAxIA TWV,
100ty.




- T\ xpnolpomofoape:
-+ KAadépata amd dévrpa tng MOANG Twv Zeppwv. (3cm - 4cm)

KaAAiepyouvtal Kupiwg
KNTEUTIKA.

To 10% tng mMapaywyng
TINYdiVEL OTO KOIVWVIKO
TAVTOTWAEIO TOoU
ARpou.

£ i iERA
bt B 8 ‘i\.‘,.é& ,,ég

P ——
SIYETT ([ Eﬁ
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« AmoBAnta amo tov
AaxavoknTo.

08/01/2020

TONOBETHZH YAIKOY ZE

Mnkog: 10 pétpa.
MAdTog: 2 pétpa.
"Yyog: 1,5 pétpo.




Epgavig n abénon tng Bsppokpaciac

Oeppokpacia: 55-60 Babpoi!!!

AEYTEPH ANAAEYZH XQPOY

.

27/01/2020

05/03/2020

H dwadikacia e€sAicostal.

IkavomroinTika emimeda
uypaoiag.

Mpaypatonoteitat {Upwon
UALKWV.




14/04/2020

AIABPOXH ZQPQY

10/05/2020



POXH KAI ANAAEYZH 2

E‘”é }j@?@v 13/07/2020
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COMPOST ENA APIZTO EAADOBEA

25/08/2020

TIOTIKO..

HUAWEEAOVE 5T
AIQUADEAMERA

UAWEL novas
JaUD AR

o
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MPOST ENA APIZTO EAAQOBEATIO




ANTI EMIAOTOY...

Alya Aoyia yua to compost

¥

100% @uUGoIKO TTPOoIoY.

¥

Aploto £0aOBEATIWTIKA.
= KatdAAnAo ywa 6Aa ta @utd
= AUEAVEL TNV £UPWOTIA TWV PUTWOV

- [TAouoio og opyavikr UAn.

¥

ApECA AWYOPOLWGID.
= E€owkovounon xpnpdtwy amd ayopd moAuddnavwy AmAcpdtwy.

= Meploplopdg mpoBANpdtwy amd Sidfean 0pyavikwy amoppIHPATwY amd
pOVAdEG {WIKAG Tapaywync.

AEN TPETIEI NA ZEXNAME...

veeee THN @YZH AEN THN KAHPONOMHZAME AlNO
TOYZ [MIPOrFONOYZX MAXZ AAAA THN
AANEIZTHKAME AITO TA IMAIAIA MAZ.......
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NESTOS MUNICIPALITY

Social Cooperative Enterprise
Sustainability & promotion
28 5ept 2020

)
AR

The project is implemented in the framework of INTERREG V-A “Greece - Bulgaria 2014 -2020" Cooperation
Programme and is co-funded by the European Regional Development Fund (ERDF) and by national funds of
the countries participatingin the Programmen »

L ARISTOTLE
P ARIS T C
ia!‘@;; UNIVERSITY
CASET OF THESSALONIKI

Project duration
06 Oct 2017 - 05 Oct 2020

» Two project extensions

Six (6) months extension of the project
implementation period (05/04/2020)

Five (5) months of the project
implementation period (05/10/2020)




Since Sept 2019
PB3 Project Implementation

» Approved budget ~ € 145 000
» Main objective WP4 Recycling of organic waste

» Tangible = Core Deliverable Functional Composting
Cooperative Enterprise ~ € 125 000

» Achieved Output indicator - 2 employees of PB3
» Completed contracting and final payments

» Expenditure paid out in MIS ~ € 103 000

» Funds absorption ~ 80%

» Sustainability and transferability of outputs ensure

24/11/2021
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17-09-2020\green crew\MVI 7041.MOV
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Thank you for cooperation

https://dimosnestou.gov.gr/
Contact person: Ismini Karageorgi

The project is implemented in the framework of INTERREG V-A “Greece - Bulgaria 2014 -2020" Cooperation /
Programme and is co-funded by the European Regional Development Fund (ERDF) and by national funds of
the countries participatingin the Programme» »




